HS/EHS POLICY COUNCIL MEETING
October 18, 2022

P.C. Members present: Katie Bolan, Macy Cross, Paul Daggett, Dijana Hammond, Will Hoeppner, Allison
Moreland, Amber Peplinski, Lindsey Shriver, Stephanie Stempien, Leah Tallent, and Megan
Wordekemper.

P.C. Members present via Zoom: Jenna Austin, Emily Bailey, Madison Barnum, Angel Everett, Katelynn
Fees, Natasha Foster, Jamie Gonzalez, Sandra Hernandez, Ashley Hummel, Roy Mbi, Chelsea Meier,
Leslie Mendoza-Sanchez, Joni Radloff, Juana Sanchez, and Aspen Winey.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, Pam Stanzyk, HS/EHS Office
Coordinator, and Eugene Meiners, New Opportunities Board President.

Amber Peplinski called the meeting to order at 6:11 p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) CH Grant—HS/EHS September 2022

2) CRRSA/ARP September 2022

3) All Credit/charge card activity for September 2022
There was a general discussion of various line items. It was noted that Head Start/Early Head Start is
83% through the program year (07CH010517). Non-federal is at 60%; a waiver for Non-federal will be
requested upon Policy Council approval. CRRSA/ARP (HE Grant) March 2021 through March 2023,
CRRSA is fully expended and ARP has $301,058.33 remaining of the COVID funds. A motion was made
by Megan Wordekemper to accept the September financial reports as presented. Will Hoeppner
seconded. Motion carried.

Policy Council Minutes
September 27, 2022, minutes were reviewed. Lindsey Shriver motioned to approve the minutes as read.
Katie Bolan seconded. Motion carried.

Program Report
Tonya summarized the following items on the September 2022 Program Report:

e Enrollment and Attendance

e Education & Disabilities
Communication
Staff Openings

e Volunteer/Parent Involvement

e In-Kind

e Child Abuse and Mandatory Reporting

e CACFP Reimbursement

e Health
It was noted that the total enroliment requirement for Head Start is 247; full enrollment monitoring will
begin in January 2023. Attendance at Socializations was not available; it will be shared at the December
meeting. The Program is required to serve 10% of children with disabilities. The September In-Kind is
not yet completed for the month; it will be shared at the December meeting.



Health & Safety
Staff completes weekly and monthly checks. There were no reports.

NOI Board Minutes
September 29, 2022, minutes were shared. There were no questions or concerns.

Committee Reports
There is nothing to report.

IM/PI Alerts
ACF-IM-HS-22-07: Reporting Child Health and Safety Incidents was shared.

Program Goals
Self-Assessment goals and the Strategic Plan were reviewed.

Policy Council Handbook

Policy Council members reviewed the handbook. There were no changes.

Lindsey Shriver motioned to approve the Policy Council Handbook. Megan Wordekemper seconded.
Motion carried.

HS/EHS Grant — Budget Revision — NFS Waiver

Tonya presented the Non-Federal Share Waiver Request for the CH Grant. New Opportunities, Inc.
requests to reduce the required non-federal share for the December 1, 2021, through November 30,
2022 by an additional $200,000, making the required non-federal share for this period $590,722.
Will Hoeppner motioned to approve submitting the Waiver Request. Allison Moreland seconded.
Motion carried.

CH Grant No Cost Extension

Tonya is requesting a no-cost extension for the Head Start/Early Head Start CH Grant. Funds will be

used to complete projects that have been initiated but are unable to be completed by November 30,
2022.

Megan Wordekemper motioned to move forward in submitting the no-cost extension request. Paul
Daggett seconded. Motion carried.

Policy 533 Early Head Start Transition
Policy 533 was tabled; will address at December meeting.

Code of Ethics / Nepotism Policy / Conflict of Interest Policy

Tonya explained the Code of Ethics, Nepotism Policy, and Conflict of Interest Policy. Family Advocates
and Home-Based Educators will follow up with members who joined via zoom or who were unable to
attend tonight’s meeting.

Policy Council Officers

Tonya explained the importance of each officer duty. Amber Peplinski volunteered herself for President.
As there were no other volunteers or nominations, Tonya asked for a motion to approve Amber as
President. Lindsey Shriver motioned to approve Amber as President. Leah Tallent seconded. Motioned
carried. Amber Peplinski was unanimously voted as President.

Leah Tallent volunteered herself for Vice-President. As there were no other volunteers or nominations,
Amber Peplinski asked for a motion to approve Leah as Vice-President. Macy Cross motioned to
approve Leah as Vice-President. Megan Wordekemper seconded. Motion carried. Leah Tallent was
unanimously voted as Vice-President.



Katelynn Fees volunteered herself for Secretary. As there were no other volunteers or nominations,
Amber asked for a motion to approve Katelynn as Secretary. Paul Daggett motioned to approve
Katelynn as Secretary. Megan Wordekemper seconded. Motion carried. Katelynn Fees was
unanimously voted as Secretary.

No Community Representatives at this time to be approved.

Service Appreciation

2021-2022 Policy Council members were recognized with a Certificate of Appreciation. Pam will mail
certificates to members who were not in-person tonight.

Policy Council Survey

Policy Council members were asked to complete the schedule/survey. It will be included with the Code
of Ethics packet for those who are not in-person tonight.

Next Policy Council Meeting — December 6, 2022 — 6:00 PM

Lindsey Shriver motioned to adjourn at 7:41 PM. Will Hoeppner seconded. Motion carried.



