HS/EHS POLICY COUNCIL MEETING
July 12, 2022

P.C. Members present via Zoom: Mandy Anderson, Jenna Austin, Emily Bailey, Samantha College, Heidi
Crouse, Will Hoeppner, Amber Peplinski, Lindsey Shriver, and Natasha Warnke.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, and Pam Stanzyk, HS/EHS Office
Coordinator.

Amber Peplinski called the meeting to order at 5:36 p.m.
Roll Call

Enrollment Reduction Request

Discussed funded enrollment for EHS CB Carroll (32 slots) and funded enrollment for the Carroll/Greene
Home-Based option (12 slots). Tonya indicated full enrollment for Early Head Start home-based option
has been a challenge since the opening of the Early Head Start center. Tonya is requesting approval to
submit a request for the reduction of Home-Based option by 9 slots, leaving 3 slots. Funding made
available by this reduction would be used to hire a much needed position to provide additional support
to teachers in the area of education.

Natasha Warnke motioned to approve the Enrollment Reduction request. Lindsey Shriver seconded the
motion. Motion carried.

Major Equipment Request

e Vehicle purchase/trade-in
Tonya requested approval to move forward with the trade-in and purchase of a vehicle which was
included in the COLA/QI application.
Heidi Crouse motioned to approve the request to purchase a new vehicle with a trade-in. Lindsey
Shriver seconded the motion. Motion carried.

Next Policy Council Meeting — August 9, 2022 — 6:00 PM

Lindsey Shriver motioned to adjourn at 5:54 PM. Mandy Anderson seconded. Motion carried.



