HS/EHS POLICY COUNCIL MEETING
January 26, 2021

P.C. Members present: Maryam Ally-Santos, Mandy Anderson, Emily Bailey, Heidi Crouse, Enrique Cruz-
Garcia, Jasmine McNeill, Katina Sampsel, Danielle Thompson, and Eugene Meiners, NOI Board President.

Staff present: Tonya Weber, HS/EHS Director, Chad Jensen, CEO, and Pam Stanzyk, HS/EHS Office
Coordinator.

Eugene Meiners called meeting to order at 6:06 PM.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) HS/EHS November and December 2020

2) EHS Center Based November and December 2020

3) All credit/charge card activity for November and December 2020
There was a general discussion of various line items. It was noted that a waiver was requested for Non-
Federal for the Program Year ending November 30, 2020. The December Financials for Early Head Start
Center Based includes construction expenses. A waiver request for the Early Head Start Center Based
Non-Federal will be discussed later in the agenda.
A motion was made by Katina Sampsel and seconded by Mandy Anderson to accept the reports as
presented. Motion carried.

Policy Council Minutes
December 8, 2020 minutes were reviewed. Mandy Anderson motioned to approve the minutes as read.
Jasmine McNeill seconded. Motion carried.

Program Report

The following items were presented for the November and December 2020 Head Start/Early Head Start
Program Report: HS/EHS Enrollment and Attendance; HS/EHS Education & Disabilities; Communication;
Staff Openings; Volunteer/Parent Involvement; In-Kind; Child Abuse and Mandatory Reporting; CACFP
Reimbursement; and Health. It was noted that classrooms are not fully enrolled due to COVID.
December Average Daily Attendance for Head Start was 91%. Hiring will begin for Perry EHS Center
Based.

Health & Safety Classroom/Playground
Staff complete weekly and monthly checks. There were no corrected or uncorrected reports to share.

NOI Board Minutes
December 10, 2020 minutes were shared.

Committee Reports
Nothing new to report.

IM/PI Alerts
No new IM or Pl alerts to review.



Virtual Learning Discussion
Virtual classroom started out with six children utilizing the virtual option. Currently have one child;
some went to the classroom and some went back on wait list.

EHS Center Based — Update

Perry Building — Renovations coming along very nicely. February 24" scheduled date to do final walk
through. Anticipate mid to late March to open.

Carroll Building — January 18" was first day open; went very well. Currently have 18 children enrolled.
Each location can enroll up to 32.

Program Goals
Strategic Plan goals and progress were reviewed.

Over $5000 Purchase Requests — HP Grant

Tonya requested permission to submit approval request to purchase playground equipment for the
Carroll and Perry EHS Center-Based locations ($12,186 per location) and a SPOT Vision Screener
($6,850).

Mandy Anderson motioned to approve the request for purchasing the playground equipment and vision
screener. Enrique Cruz-Garcia seconded. Motion carried.

COVID Funds Carryover Request — CH Grant

Tonya requested approval to request carry over of $103,493.13 (Head Start) and $27,899.41 (Early Head
Start) of COVID Funds into the new budget year.

Jasmine McNeill motioned to approve the carryover request. Katina Sampsel seconded. Motion carried.

Administration and Non-Federal Waiver Requests — HP Grant

Tonya requested permission to move forward and submit a waiver for Administrative and Non-Federal
requirements on the Early Head Start Center Based grant for 2020-2021.

Katina Sampsel motioned to approve the request to move forward on submitting a waiver for
Administration and Non-Federal. Heidi Crouse seconded. Motion carried.

2021-2022 Recruitment Kick-Off
Recruitment Kick-Off was January 21, 2021 for the 2021-2022 Head Start/Early Head Start program year.

Federal Mileage Rate
Federal Mileage Rate decreased to 56 cents per mile.

Eligibility Training
Tonya presented training on Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA).

Next Policy Council Meeting — February 23, 2021 — 6:00 PM

Mandy Anderson motioned to adjourn at 7:00 PM. Jasmine McNeill seconded. Motion carried.



