HS/EHS POLICY COUNCIL MEETING
October 26, 2021

P.C. Members present: Natasha Warnke, Nicole Burton, Megan Wordekemper, Shaiann Hess, and
Enrique Cruz-Garcia.

P.C. Members present via Zoom: Mandy Anderson, Jenna Austin, Emily Bailey, Samantha College,
Veronica David, Kathia Davila, Vanessa Everett, Brandi Hickcox, Priscilla Machovec, Roy Mbi, Jasmine
McNeill, Aline Nkinzingabo, Amber Peplinski, Tiffany Peterson, Lindsey Shriver, Will Hoeppner, and
Rachel Zeller.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, Chad Jensen, CEO, Eugene Meiners,
NOI Board President, Family Advocate Magen Fineran, Diane Allen, Jenny Sorensen, Christina Schalk,
Marlen Juarez, Albina Tigges, Andi Pauley, Home Based Educator Abby Davis, Cecilia Castellanos, Maren
Meusburger, Nichole Flinn, and Pam Stanzyk, HS/EHS Office Coordinator.

Eugene Meiners called the meeting to order at 6:16 p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) HS/EHS September 2021

2) EHS Center Based September 2021

3) CRRSA/ARP September 2021

4) All Credit/charge card activity for September 2021
There was a general discussion of various line items. It was noted that Head Start/Early Head Start is
83% through the program year (07CH010517) with 72% expended. EHS Center Based is 58% through
the program year (07HP000122) with 57% expended. CRRSA/ARP (HE Grant) runs March 2020 through
March 2023 with 10% expended. It was noted the CH grant is not expected to be fully expended by the
end of the grant year, November 30, 2021. A request will be made to carry over the unexpended funds
to PY22. Discussion was also held on the difficulty the program is experiencing to generate the non-
federal match for both the CH and HP grants. Discussion took place regarding requesting waivers for
non-federal match.
A motion was made by Amber Peplinski and seconded by Enrique Cruz-Garcia to accept the reports as
presented. Motion carried.

Policy Council Minutes
September 28, 2021, minutes were reviewed. Jasmine McNeill motioned to approve the minutes as
read. Mandy Anderson seconded. Motion carried.

Program Report
Tonya summarized the following items on the September 2021 Program Report:
e Enrollment and Attendance
e Education & Disabilities
e Communication
Staff Openings
Volunteer/Parent Involvement
In-Kind
e Child Abuse and Mandatory Reporting
e CACFP Reimbursement
e Health



It was noted that Head Start is not fully enrolled at this time. The HS/EHS Program is required to serve
10% of children with disabilities.

Health & Safety
Staff completes weekly and monthly checks. Health & Safety report was shared.

NOI Board Minutes
September 30, 2021, minutes were shared. There were no questions or concerns.

Committee Reports
Nothing to report.

IM/PI Alerts
There are no new IM’s or PI’s to share.

Policy Council By-Laws
Proposed changes presented at the September 28, 2021 Policy Council meeting were:
e Membership/program representation
e Term length
e Meeting schedule
e Addition of virtual meetings
e Addition of email voting
e Quorum for conducting business
Eugene requested a roll call vote to accept the proposed changes to the By-Laws as presented. Each
member voted, all were in favor. Eugene declared the changes as approved.

Policy Council Handbook

Policy Council members reviewed the handbook. Enrique pointed out that on page 3 the term length
needs to reflect 5 years. Pam will make the correction and provide the corrected page to policy council
members. Jasmine McNeill motioned to approve the Policy Council Handbook. Megan Wordekemper
seconded. Motion carried.

Carroll Head Start Center

Tonya shared with Policy Council that the Carroll Head Start Center had a fire 2 weeks ago. Tonya and
Eugene commended staff on how well they handled the situation. The process to clean and renovate
has begun.

Agency Vaccine Policy
New Opportunities is working on a COVID vaccination policy for the agency. Tonya will share
information as it is brought down from Office of Head Start.

HS/EHS Grant — Budget Revision — NFS Waiver

Tonya presented the Non-Federal Share Waiver Request for the CH grant. New Opportunities, Inc.,
requests to reduce required non-federal share for December 1, 2020 through November 30, 2021 by an
additional $190,118, making the required non-federal share for this period $567,468. Jasmine McNeill
motioned to approve submitting the Waiver Request. Priscilla Machovec seconded. Motion carried.

EHS CB Continuation Grant

The Early Head Start Center Based Continuation Grant Budget Justification was presented and approval
to submit the grant was requested; grant is due December 1%. Program Operations funding is
$1,523,123 and Training and Technical Assistance is $36,024 totaling $1,559,147. It was noted there are



no proposed changes to the program design from prior year, and as with previous years, non-federal
match will be a challenge and a waiver will be needed.

Enrique Cruz-Garcia motioned to approve the submission of the EHS Center Based Continuation Grant.
Jasmine McNeill seconded. Motion carried.

Code of Ethics / Nepotism Policy / Conflict of Interest Policy

Tonya explained the Code of Ethics, Nepotism Policy and Conflict of Interest Policy. Family Advocates
and Home-Based Educators will follow up with members who joined via zoom or who were unable to
attend tonight’s meeting.

Committee Explanations & Sign Up
Tonya explained each committee and encouraged policy council members to serve on at least one
committee. If interested, contact Pam with your desired committee.

Election of 2021-2022 Policy Council Officers / Approval of Community Representatives

Tonya explained the importance of each officer duty. Natasha Warnke and Amber Peplinski were
nominated for President. Jasmine McNeill motioned to close nominations. Priscilla Machovec
seconded. Motion carried. Amber Peplinski was voted in as President with majority of votes.

Natasha Warnke and Priscilla Machovec were nominated for Vice-President. Amber Peplinski motioned
to close nominations. Megan Wordekemper seconded. Motion carried. Natasha Warnke was voted in
as Vice-President with majority of votes.

Tiffany Peterson volunteered to take on the role of Policy Council Secretary. Jasmine McNeill motioned
to approve Tiffany as Secretary. Priscilla Machovec seconded. Motion carried.

Enrique Cruz-Garcia (Perry) and Amber LeMonds (Rockwell City) volunteered to serve as a Community
Representative. Priscilla Machovec motioned to approve Enrique and Amber as Community
Representatives. Jasmine McNeill seconded. Motion carried.

Service Appreciation

2020-2021 Policy Council members were recognized with a Certificate of Appreciation that will be
mailed to them.

Policy Council Schedule / Survey

Policy Council members were asked to complete the schedule/survey. It will be included with Code of
Ethics packet for those who are not in-person tonight.

Next Policy Council Meeting — December 7, 2021 — 6:00 PM

Pricilla Machovec motioned to adjourn at 7:56 PM. Lindsey Shriver seconded. Motion carried.



