
HS/EHS POLICY COUNCIL MEETING 
May 25, 2021 

 
P.C. Members present:  Maryam Ally-Santos, Emily Bailey, Enrique Cruz-Garcia, Amber Peplinski, and 
Eugene Meiners, NOI Board President. 
 
Staff present:  Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, and Pam Stanzyk, HS/EHS Office 
Coordinator. 
 
 Eugene Meiners called the meeting to order at 6:05 PM. 
 
Roll Call  
 
Financial Reports 
The following financial reports were reviewed with the Policy Council: 

1) HS/EHS April 2021  
2) EHS Center Based April 2021 
3) All credit/charge card activity for April 2021 

There was a general discussion of various line items.  It was noted that Head Start/Early Head Start is 
41% through the program year (07CH010517).  EHS Center Based is 16% through program year 
(07HP000122).      
A motion was made by Amber Peplinski and seconded by Enrique Cruz-Garcia to accept the reports as 
presented.  Motion carried. 
 
Policy Council Minutes 
April 27, 2021 minutes were reviewed.  Amber Peplinski motioned to approve the minutes as read.   
Emily Bailey seconded.  Motion carried. 
 
Program Report 
The following items were presented for the April 2021 Head Start/Early Head Start Program Report:  
HS/EHS Enrollment and Attendance; HS/EHS Education & Disabilities; Communication; Staff Openings; 
Volunteer/Parent Involvement; In-Kind; Child Abuse and Mandatory Reporting; CACFP Reimbursement; 
and Health.  It was noted that HS enrollment continues to be reduced due to COVID.  Tonya explained 
that in-kind continues to be a challenge due to COVID and reduced volunteerism. 
 
Health & Safety Classroom/Playground 
Staff complete weekly and monthly checks.  There were no corrected or uncorrected reports to share.   
 
NOI Board Minutes 
April 29, 2021 minutes were shared. 
 
Committee Reports 
There was nothing new to report. 
 
IM/PI Alerts 
ACF-PI-HS-21-03:  FY 2021 American Rescue Plan Funding Increase for Head Start Programs and ACF-PI-
HS-21-04:  Office of Head Start Expectations for Head Start Programs in Program Year 2021-2022 were 
reviewed. 
 
 



EHS Center Based – Update on Perry 
Two classrooms are up and running with a total of 8 children enrolled.  Working on staffing the 
remaining two classrooms. 
 
COLA HP Grant 
Tonya shared that the Notice of Award for the COLA HP Grant was received. 
 
COLA CH Grant 
Tonya shared that the Notice of Award for the COLA CH Grant was received. 
 
Combining CH and HP Grants 
Tonya explained that the HS/EHS Program can request to combine the grants.  The CH grant runs 
December 1 through November 30 and the HP grant runs March 1 through February 28.  Combining the 
grants will give the ability to utilize funding more effectively and simplify reporting.  The Policy Council 
discussed the possibility of combining the CH and HP grants. 
Amber Peplinski made a motion to move forward in combining the two grants.  Maryam Ally-Santos 
seconded.  Motion carried. 
 
HE Supplemental Grant Application 
Allotments of $104,436 and $415,186 are for COVID expenses that include both the CH and HP grants.  
Tonya requested approval to submit the grant application. 
Amber Peplinski motioned to approve submitting the HE Supplement Grant Application.  Enrique Cruz-
Garcia seconded.  Motion carried. 
 
Program Goals 
Self-Assessment goals were reviewed for 2020-2021.  The 2021-2022 Self-Assessment is in the process 
of being completed. 
Strategic Plan goals and objectives for 2018-2022 were reviewed.     
 
District Agreements 
Tonya is working on School District Agreements and will be sending them out soon. 
 
Transportation Waiver 
The annual Transportation Waiver was presented for school district provided transportation in 
Audubon, Jefferson, Panorama, Perry, Rockwell City, Lake City, Carroll, Sac, and Schaller.   
Amber Peplinski motioned to approve submitting the Transportation Waiver.  Maryam Ally-Santos 
seconded.  Motion carried. 
 
HS/EHS Leadership Survey Results 
The Leadership Survey is completed annually.  Survey results were shared with policy council. 
 
 
Next Policy Council Meeting – August 24, 2021 – 6:00 PM 
 
 Amber Peplinski motioned to adjourn at 6:48 PM.   Maryam Ally-Santos seconded.  Motion carried. 
 
 

 


