HS/EHS POLICY COUNCIL MEETING
March 28, 2023

P.C. Members present: Macy Cross, Paul Daggett, Jamie Gonzalez.

P.C. Members present via Zoom: Jenna Austin, Angel Everett, Sandra Hernandez, Will Hoeppner, Leslie
Mendoza-Sanchez, Amber Peplinski, Lindsey Shriver.

Staff present: Tonya Weber, HS/EHS Director, Chad Jensen, CEO, Pam Stanzyk, HS/EHS Office
Coordinator, and Eugene Meiners, New Opportunities Board President.

Amber Peplinski called the meeting to order at 6:01 p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) CH Grant—HS/EHS February 2023

2) CH Grant — No Cost Extension

3) CRRSA/ARP February 2023

4) All Credit/charge card activity for February 2023
There was a general discussion of various line items. It was noted that Head Start/Early Head Start is
25% through the program year (07CH010517), 21% expended. Non-federal is 21%. Tonya reviewed the
No Cost Extension and the CRRSA/ARP (HE Grant) funds, noting that the CRRSA/ARP funds will be fully
expended by the end of March. A motion was made by Paul Daggett to accept the financial reports as
presented. Macy Cross seconded. Motion carried.

Policy Council Minutes
February 21, 2023, minutes were reviewed. Lindsey Shriver motioned to approve the minutes as read.
Paul Daggett seconded. Motion carried.

Program Report
Tonya summarized the following items on the February 2023 Program Report:
e Enrollment and Attendance
e Education & Disabilities
e Communication
e Staff Openings
e Volunteer/Parent Involvement
e In-Kind
e Child Abuse and Mandatory Reporting
e CACFP Reimbursement
e Health
It was noted that Head Start average daily attendance was 90% and Home Visit attendance was 86%.
The Waukee Family Advocate position has been filled since this report.

Health & Safety
Staff completes weekly and monthly checks. Corrected and uncorrected reports were shared.

NOI Board Minutes
The February meeting was canceled due to weather.



Committee Reports
The Head Start/Early Head Start School Readiness GOLD checkpoint data for winter was shared.

IM/PI Alerts
ACF-PI-HS-23-02 FY 2023 Head Start Funding Increase was shared.
ACF-PI-HS-23-03 Hurricanes Fiona and lan Disaster Recovery Funds was shared.

Program Goals
Self-Assessment goals were reviewed.
Strategic Plan goals were reviewed.

School District Partnership Updates/Changes
Tonya provided an update on school district partnership changes for the 2023-2024 school year.

HS/EHS Selection Criteria

Added points for “currently enrolled EHS transitioning to HS” to the Head Start Selection Criteria. There
are no changes to the Early Head Start and Pregnant Moms Selection Criteria. Paul Daggett motioned to
approve the HS/EHS Selection Criteria as presented. Macy Cross seconded. Motion carried.

HS/EHS Mileage Reimbursement

Tonya proposed a change to the HS/EHS mileage reimbursement form that provides parents the option
to donate their mileage reimbursement to the program if they want to. It was also noted that all
reimbursement checks must be cashed within 60 days, or they will be voided. Paul Daggett motioned to
approve the update to the Mileage Reimbursement form. Leslie Mendoza-Sanchez seconded. Motion
carried.

New Opportunities Fiscal Year 2022 Audit Report
Chad presented the FY 2022 Audit Report. There were no findings. A complete summary of the audit
can be obtained by contacting Tonya or on the New Opportunities website.

New Opportunities Policies and Procedures

e Chad presented the Fiscal Policies & Procedures with no changes. Paul Daggett motioned to
approve the Fiscal Policies and Procedures. Macy Cross seconded.

e Chad presented the New Opportunities, Inc. 2022 Annual Report (in calendar form). A copy of
the Annual Report may be obtained by contacting Tonya or on the New Opportunities website.

e New Opportunities Mission and Vision Statement was reviewed.

e Notation of agreement with Attorney(s) was shared. Stu Cochrane was approved by the Board
of Directors. Paul Daggett motioned to approve Stu Cochrane as the New Opportunities, Inc.
Attorney. Leslie Mendoza-Sanchez seconded. Motion carried.

e Human Resources Policies and Procedures updates were reviewed. Clarification was made to
the following policies: Certification and License Requirements, Performance Management,
Benefit Plans, Emergency Action Plan, Hazardous Materials, and Corporate Compliance Policy.
Macy Cross motioned to approve the Human Resources Policies and Procedures. Paul Daggett
seconded. Motion carried.

COLA and Quality Improvement Application

Tonya shared the COLA increase this year was 5.6%. In October, 4% was approved by Board of
Directors, the remaining 1.6% was approved March 23, 2023. In addition, the Program was awarded
Quality Improvement funds. Tonya reviewed the proposed budget for the remaining funds, noting that
changes with the school district partnerships may change the budget. There was a general discussion
regarding the proposed budget.



Paul Daggett motioned to approve submitting the COLA and Quality Improvement Application. Macy
Cross seconded. Motion carried.

Next Policy Council Meeting — Tuesday, April 25, 2023 — 6:00 PM

Paul Daggett motioned to adjourn at 6:59 PM. Lindsey Shriver seconded. Motion carried.



