HS/EHS POLICY COUNCIL MEETING
February 21, 2023

P.C. Members present in-person: Macy Cross, Paul Daggett, Leah Tallent.

P.C. Members present via Zoom: Jenna Austin, Katie Bolan, Katelynn Fees, Natasha Foster, Jamie
Gonzalez, Laura Hayes, Elizabeth Heckenberg, Chelsea Meier, Leslie Mendoza-Sanchez, Amber Peplinski,
Juana Sanchez.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, Chad Jensen, CEO, Pam Stanzyk,
HS/EHS Office Coordinator, and Eugene Meiners, New Opportunities Board President.

Eugene Meiners called the meeting to order at 6:05 p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) CH Grant —HS/EHS January 2023

2) CH Grant — No Cost Extension

3) CRRSA/ARP January 2023

4) All Credit/charge card activity for January 2023
There was a general discussion of various line items. It was noted that Head Start/Early Head Start is
16% through the program year (07CH010517), 13% expended. Non-federal is 14%. November 30, 2022
was the end of the 5-year period for the CH Grant. A no cost extension was requested and aproved.
Some of these funds will be used for unemployment benefits. CRRSA/ARP (HE Grant) March 2021
through March 2023, will be completely expended by end of March. A motion was made by Paul
Daggett to accept the financial reports as presented. Elizabeth Heckenberg seconded. Motion carried.

Policy Council Minutes
January 24, 2023, minutes were reviewed. Elizabeth Heckenberg motioned to approve the minutes as
read. Leah Tallent seconded. Motion carried.

Program Report
Tonya summarized the following items on the January 2023 Program Report:
e Enrollment and Attendance
e Education & Disabilities
e Communication
e Staff Openings
e Volunteer/Parent Involvement
e In-Kind
e Child Abuse and Mandatory Reporting
e CACFP Reimbursement
e Health
Carroll Home-Based has three open slots. If Policy Council knows of anyone who would be interested let
us know.

Health & Safety
Staff completes weekly and monthly checks. Corrected and uncorrected reports were shared.



NOI Board Minutes
January 26, 2023, minutes were shared. There were no questions or concerns.

Committee Reports
There is nothing to report.

IM/PI Alerts
There are no new IM’s or PI’s to share.

HS/EHS Parent Evaluation
Parent Evaluations will be provided to all HS/EHS parents. Parents are encouraged to complete the
evaluation online using the SurveyMonkey link, QR code or hard copy.

Infectious Disease Mitigation Plan - Policy 133

The Policy Council agenda was revised to include Policy 133 Infectious Disease Mitigation Plan. This
policy was already in place and approved by policy council, but some changes were needed due to new
guidance. Programs are required to have the revised policy in place by March 1.

Macy Cross approved the updates to the Infectious Disease Mitigation Plan, Policy 133. Chelsea Meier
seconded. Motion carried.

ERSEA Policy Council Training
Tonya provided ERSEA Training to Policy Council members.
Next Policy Council Meeting — March 28, 2023 — 6:00 PM

Paul Daggett motioned to adjourn at 6:48 PM. Leah Tallent seconded. Motion carried.



