HS/EHS POLICY COUNCIL MEETING
September 24, 2024

P.C. Members present:

P.C. Members present via Zoom: Maggie Boatright, Rosa Sanchez, Amber Peplinski, Jamie Gonzalez,
Angel Everett, Hannah Johnston, DiJay Hammond, Caitlin Medina, and Eden Hinrichs.

Staff present: Tonya Weber, HS/EHS Director, Chad Jensen, New Opportunities CEO, and Kara
Montgomery, HS/EHS Office Coordinator.

Amber Peplinski called the meeting to order at 6:02 p.m.
Roll Call

Financial Reports
The following financial reports were shared with the Policy Council:

1) CH Grant—HS/EHS December2023 — November 2024

2) All credit/charge card activity for July & August 2024
There was general discussion of various line items.
Year 2 of 5 —1Is 75% through the program year and expended 59%. The underspent categories are
primarily wages and fringe. This is due to continued challenges with retention and hiring; the program
uses multiple methods, including recruitment and retention incentives to attempt to minimize these
challenges.
A motion was made by Eden Hinrichs to accept the financial reports as presented. Jamie Gonzalez
seconded. Motion carried.

Policy Council Minutes
August 6th, 2024, minutes were reviewed. Eden Hinrichs motioned to approve the minutes as read.
Jamie Gonzalez seconded. Motion carried.

Program Report
Tonya summarized the following items on the July and August 2024 Program Reports:

e Enrollment and Attendance e In-Kind

e Education & Disabilities e Child Abuse and Mandatory Reporting
e Communication e CACFP Reimbursement

e Staff Openings e Health

e Volunteer/Parent Involvement

Health & Safety Classroom/Playground
Nothing to report.

NOI Board Minutes
Reviewed Board Minutes from the August 29th, 2024, meeting.

Committee Reports
School readiness data from summer checkpoint was shared for EHS CB & HB and reviewed by Tonya.
The reports presented included data for the following areas:

e Social - Emotional e lLanguage

e  Physical e Cognitive



e Literacy e Mathematics

IM/PI Alerts
ACF-OHS-PI-24-05
ACF-OHS-IM-24-03

2023-2024 Program Information Report (PIR)
Tonya presented the Head Start, Early Head Start Home Based, and Early Head Start Center Based PIR.

HS/EHS Policies & Procedures — Update/Change
Update to the following Policy and Procedure was presented.

Health and Mental Health Handbook Changes:

e Policy 203 - Health Status and Care-Pregnant Women

Eden Hinrichs motioned to approve the policy additions and changes. Jamie Gonzalez seconded. Motion
carried.

Next Policy Council Meeting — Tuesday, October 29th, 2024- 6:00 p.m.

Eden Hinrichs motioned to adjourn at 6:30 p.m. Jamie Gonzalez seconded. Motion carried.



