HS/EHS POLICY COUNCIL MEETING
August 6th, 2024

P.C. Members present:

P.C. Members present via Zoom: DiJay Hammond, Schyler Knudsen, Angel Everett, Maggie Boatright,
Alyssia Long, Jamie Gonzalez, and Eden Hinrichs.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, Eugene Meiners, New Opportunities
Board President, and Kara Montgomery, HS/EHS Office Coordinator.

Eugene Meiners called the meeting to order at 6:16 p.m.
Roll Call

Financial Reports
The following financial reports were shared with the Policy Council:
1) CH Grant—HS/EHS December2023 — November 2024
2) All credit/charge card activity for May & June 2024
There was general discussion of various line items.
Year 2 of 5 —Is 58% through the program year and expended 48%.
It was noted that non-federal is at 44% and is being monitored closely, may need to request a waiver.
A motion was made by Eden Hinrichs to accept the financial reports as presented. Schyler Knudsen
seconded. Motion carried.

Policy Council Minutes
May 28th, 2024, minutes were reviewed. Eden Hinrichs motioned to approve the minutes as read.
Alyssia Long seconded. Motion carried.

Program Report
Tonya summarized the following items on the June 2024 Program Report:

e Enrollment and Attendance e In-Kind

e Education & Disabilities e Child Abuse and Mandatory Reporting
e Communication e CACFP Reimbursement

e Staff Openings e Health

e Volunteer/Parent Involvement

Health & Safety Classroom/Playground
Nothing to report.

NOI Board Minutes
Reviewed Board Minutes from the May 30, 2024 & June 27, 2024, meetings.

Committee Reports
School readiness information was shared and reviewed by Tonya. HS/EHS Fall, Winter, and Spring check
points were discussed for the following areas.

e Social - Emotional e Cognitive

e  Physical e Literacy

e language e Mathematics



IM/PI Alerts
ACF-OHS-IM-24-02

School District Partnership Agreements Updates/Changes
Tonya provided an update on school district partnerships for the 2024-2025 school year.

Self-Assessment Report & Program Improvement Plan 2024-2025

Tonya discussed and reviewed the Self-Assessment Report 2024. Tonya presented the Program
Improvement Plan 2024-2025. Schyler Knudsen motioned to approve the Self-Assessment Report &
Program Improvement Plan 2024-2025 as presented. Eden Hinrichs seconded. Motion carried.

HS/EHS Continuation Grant 12/1/2024-11/30/2025

2024-2025 is year 3 of the 5 year cycle. Tonya discussed and reviewed the HS/EHS Continuation Grant.
The budget was shared with the Policy Council. There was general discussion regarding the application
and budget. Tonya shared that the budget includes the trade in of a vehicle. Eden Hinrichs motioned to
approve the HS/EHS Continuation Grant 12/1/2024-11/30/2025 as presented. Alyssia Long seconded.
Motion carried.

HS/EHS Training and Technical Assistance Plan and Budget

Tonya presented the 2024-2025 HS/EHS Training and Technical Assistance Plan and Budget. Alyssia Long
motioned to approve the Training and Technical Assistance Plan and Budget as presented. Eden Hinrichs
seconded. Motion carried.

HS Fall Programming Schedule
The 2024-2025 Programming Schedule was reviewed. Jamie Gonzalez motioned to approve the 2024-

2025 HS Fall Programming Schedule. Eden Hinrichs seconded. Motion carried.

HS/EHS Policies & Procedures — Updates/Changes
Updates to the following Policies and Procedures were presented.

Admin Handbook Changes:

e Policy 122
e Policy 131

Health and Mental Health Handbook Changes:

e Policy 212 e Policy 222
e Policy 213 e Policy 225
e Policy 219

ERSEA Handbook Changes:
e Policy 302 e Policy 307
e Policy 304 e Policy 310

e Policy 306



Education/Disabilities Handbook Changes:

e Policy 501 e Policy 534
e Policies 503-517 were moved to e Policy 539

Health/Mental Health section. e Policy 540
e Policy 533

Nutrition Handbook Changes:

e Policy 603 e Policy 610
e Policy 607 e Policy 622
e Policy 609

The following new Policies and Procedures were reviewed.

e Policy 212 — No Kissing e Policy 310 — Attendance
e Policy 222 — Room Temperature e Policy 501 — Home Visits
e Policy 302 —SSI / No Parent or Guardian e Policy 533 —3 Year Olds
e Policy 304 — 6 weeks of age e Policy 609 — Food Experiences
e Policy 307 — Replacing Children Who e Policy 622 — Formula
Drop

Eden Hinrichs motioned to approve the policy additions and changes. Jamie Gonzalez seconded. Motion
carried.

Next Policy Council Meeting — Tuesday, September 24th, 2024— 6:00 p.m.

Schyler Knudsen motioned to adjourn at 7:05 p.m. Eden Hinrichs seconded. Motion carried.



