HS/EHS POLICY COUNCIL MEETING
August 12th, 2025

P.C. Members present:

P.C. Members present via Zoom: Amber Peplinski, Bev Ozbun, Eden Hinrichs, Cassandra Brown, Hannah
Johnston, Cara McCoy, Cassandra Matthews, Lindsey Shriver, and Caitlin Medina.

Staff present: Shari Mertz, CFO, Toyna Weber, HS/EHS Director, Eugene Meiners, New Opportunities
Board President, and Kara Montgomery, HS/EHS Office Coordinator

Amber Peplinski called the meeting to order at 6:12 p.m.
Roll Call

Financial Reports
Tonya reviewed the following financial reports with the Policy Council:

1) CH Grant—HS/EHS May & June 2025

2) All credit/charge card activity for April 2025

3) WH Grant — Supplemental Funds Waukee
There was a general discussion of various line items. The program is 58% through the program year and
53.97% expended. Non-federal is at 44%. Shari Mertz explained the breakdown of the financial
summaries to the Policy Council. Shari explained non-federal share and the current non-federal share
recorded by the program. Should the program continue to struggle to realize non-federal share, a waiver
may need to be requested closer to the end of the program year, this will continue to be closely
monitored. A motion was made by Eden Hinrichs to accept the financial reports as presented. Lindsey
Shriver seconded. Motion carried

Policy Council Minutes
May 27th, 2025, minutes were reviewed. Lindsey Shriver motioned to approve the minutes as read.
Eden Hinrichs seconded. Motion carried.

Program Report
Tonya summarized the following items on the June 2025 Program Report:

e Enrollment and Attendance e In-Kind

e Education & Disabilities e Child Abuse and Mandatory Reporting
e Communication e CACFP Reimbursement

e Staff Openings e Health

e Volunteer/Parent Involvement

Health & Safety Classroom/Playground
Tonya reviewed the health & safety report to the Policy Council.

NOI Board Minutes
Reviewed Board Minutes from May 15™,2025 & June 26™,2025 meeting.

Committee Reports
School readiness information was shared and reviewed by Tonya. HS/EHS Fall, Winter, and Spring Check
points were discussed for the following areas.

e Social - Emotional e Physical



e language e Literacy
e (Cognitive e Mathematics

IM/PI Alerts
ACF-OHS-PI-25-02

School District Partnership Agreements Updates/Changes
Tonya provided an update on school district partnerships for the 2024-2025 school year.

Self-Assessment Report & Program Improvement Plan 2025-2026

Tonya discussed and reviewed the Self-Assessment Report 2025. Tonya discussed the goals within the
Program Improvement Plan 2025. Lindsey Shriver motioned to approve the Self-Assessment Report &
Program Improvement Plan 2025-2026. Eden Hinrichs seconded. Motion carried.

HS/EHS Continuation Grant 12/1/2025-11/30/2026

HS/EHS Continuation Grant Year #4 application and budget for 12/1/25 through 11/30/26 were
presented to the Policy Council. It was noted due to no COLA being awarded at this time the budget was
not able include replacement of any equipment or vehicles. This will continue to be monitored and
addressed if funding becomes available. An unfunded COLA is in the application resulting in the inability
to fully fund the 1-year unemployment reserve. Cassie Matthews motioned to approve the HS/EHS
Continuation Grant 12/1/2025-11/30/2026. Bev Ozbun seconded. Motion carried.

HS/EHS Training and Technical Assistance Plan and Budget

Tonya reviewed the 2025-2026 HS/EHS Training and Technical Assistance Plan and Budget. Lindsey
Shriver motioned to approve the Training and Technical Assistance Plan and Budget. Cassandra
Matthews seconded. Motion carried.

HS Fall Programming Schedule
The 2025-2026 Programming Schedule was reviewed. Lindsey Shriver motioned to approve the 2025-
2026 HS Fall Programming Schedule. Eden Hinrichs seconded. Motion carried.

HS/EHS Policies & Procedures — Updates/Changes
Updates to the following Policies and Procedures were reviewed.

Admin Handbook Changes:

o Policy 122 — Absenteeism
o Policy 125 — Staff Qualifications
o Policy 128 — Lead Testing for Paint and Water
o Policy 130 — Reporting to the Office of Head Start
Health and Mental Health Handbook Changes:
. Policy 201 — Child Care
. Policy 202 — Child Care
o Policy 203 — Pregnant Women
. Policy 207 — Medication
o Policy 213
. Policy 218 — Sunscreen
. Policy 229 — Emergency Action Plan
Transportation Handbook Changes:
e N/A

ERSEA Handbook Changes:




. Policy 302 — Income

. Policy 310 — Child Attendance

. Policy 311

. Policy 315 — Family Partnership Agreements
. Policy 316 — Removed
Education/Disabilities Handbook Changes:

. Policy 528 — Removed

. Policy 540

. Policy 549

o Policy 555 — Coaching

o Policy 701 — Staff Onboarding & Training
o Policy 702 — CPR & First Aid

o Policy 703 — Training Agreements
Nutrition Handbook Changes:

o Policy 622- Infant

Eden Hinrichs motioned to approve the policy additions and changes. Cassandra Matthews seconded.
Motion carried.

One Time Supplemental Funds for Nutrition Grant
A one-time Nutrition Supplemental Funds Application and budget were presented to the PC. These one-

time funds are being made available to programs to promote nutrition services and healthy eating for
enrolled children and families. Lindsey Shriver motioned to approve the One Time Supplemental Funds
for Nutrition Grant. Cassandra Matthews seconded. Motion carried.

Waukee HS/EHS Construction Contract — Butzke Burch Construction

Tonya reviewed the bids for the Waukee HS/EHS Construction with the Policy Council. Tonya asked the
Policy Council to recommend approval of the low bid contractor, Butzke Burch Construction, to the New
Opportunities Board of Directors. Eden Hinrichs motioned to recommend Butzke Burch Construction to
the board as the Waukee HS/EHS facility contractor. Lindsey Shriver seconded. Motion carried.

Next Policy Council Meeting — Tuesday, September 23", 2025 — 6:00 p.m.

Lindsey Shriver motioned to adjourn at 7:21 p.m. Eden Hinrichs seconded. Motion carried.



