HS/EHS POLICY COUNCIL MEETING
May 28, 2024

P.C. Members present:

P.C. Members present via Zoom: Amber Peplinski, Alyssia Long, Macy Cross, Jamie Gonzalez, Maggie
Boatright, Rosa Sanchez, Eden Hinrichs, Angel Everett, and Caitlin Medina.

Staff present: Tonya Weber, HS/EHS Director, Kara Montgomery, HS/EHS Office Coordinator, and Sheri
Mertz, CFO.

Amber Peplinski called the meeting to order at 6:02p.m.
Roll Call

Revised Agenda
Caitlin Medina motioned to approve the revised agenda as presented. Macy Cross seconded. Motion
carried.

Financial Reports
The following financial reports were reviewed with the Policy Council:
1) CH Grant—HS/EHS December2023 — November 2024
2) All credit/charge card activity for April 2024
There was general discussion of various line items.
Year 2 of 5 —Is 41% through the program year and expended 36%.
Sheri Mertz discussed year to date non-federal share with Policy Council and concerns with the ability to
meet the 2023-2024 non-federal share requirement. A motion was made by Jamie Gonzalez to accept
the financial reports as presented. Eden Hinrichs seconded. Motion carried.

Policy Council Minutes
April 23, 2024, minutes were reviewed. Macy Cross motioned to approve the minutes as read. Eden
Hinrichs seconded. Motion carried.

Program Report
Tonya summarized the following items on the April 2024 Program Report:

e Enrollment and Attendance e In-Kind

e Education & Disabilities e Child Abuse and Mandatory Reporting
e Communication e CACFP Reimbursement

e Staff Openings e Health

e Volunteer/Parent Involvement

Health & Safety
Staff complete weekly and monthly checks. One report was reviewed with the Policy Council.

NOI Board Minutes
April 25, 2024, minutes were shared. There were no questions or concerns.

Committee Reports
Nothing new to report.



IM/PI Alerts

Tonya summarized the following IM and PI’s.
ACF-OHS-IM-24-01

ACF-OHS-PI1-24-02

ACF-OHS-PI-24-03

ACF-OHS-PI-24-04

School District Partnership Updates/Changes
Nothing new to report.

Transportation Waiver
Tonya presented the annual Transportation Waiver to the Policy Council. Jamie Gonzalez motioned to
approve the Transportation Waiver as presented. Caitlin Medina seconded. Motion carried.

Affirmation of: 07CH012197 Year 1: Budget Revision

Tonya reviewed the Budget Carryover and revision previously approved. Macy Cross motioned to affirm
the approval of: 07CH012197 Year 1: Budget Revision as presented. Alyssia Long seconded. Motion
carried.

Supplemental Funding:1303 Application — Waukee
It was moved by Jamie Gonzalez and seconded by Eden Hinrichs to approve the submission of the

Supplemental Funding 1303 application for the purchase of land and expansion in Waukee.

Update on COLA — No Written Application Needed
Tonya reviewed the COLA application process for this year.

Open Discussion
Next Policy Council Meeting — August 6, 2024 — 6:00 PM

Jamie Gonzalez motioned to adjourn at 6:32p.m. Eden Hinrichs seconded. Motion carried.



