
 

 

    HS/EHS POLICY COUNCIL MEETING 
May 27, 2025 

 
P.C. Members present:  
 
P.C. Members present via Zoom: Bev Ozbun, Amy Nentl, Eden Hinrichs, Hannah Johnston, Dawood 
Mayom, and Rebecca Knutson.  
 
Staff present: Tonya Weber, HS/EHS Director, Chad Jensen, New Opportunities CEO, Eugene Meiners, 
New Opportunities Board President, and Kara Montgomery, HS/EHS Office Coordinator. 
 
Eugene Meiners called the meeting to order at 6:05 p.m. 
 
Roll Call 
 
Financial Reports 
The following financial reports were reviewed with the Policy Council. 

1) CH Grant – HS/EHS April 2025  
2) All Credit/charge card activity for April 2025 
3) WH Grant – Supplemental Funds Waukee  
4) CH Grant – Year 2 of 5 Final Summary  

There was a general discussion of various line items. We are 41% through our program year and 38.97% 
expended. Our non-federal is at 35%. Tonya explained the breakdown of the financial summaries to the 
Policy Council. A motion was made by Eden Hinrichs to accept the financial reports as presented. Amy 
Nentl seconded. Motion carried.  
 
Policy Council Minutes 
April 22, 2025, minutes were reviewed. Amy Nentl motioned to approve the minutes as read. Eden 
Hinrichs seconded. Motion carried.  
 
Program Report 
Tonya summarized the following items on the April 2025 Program Report: 

• Enrollment and Attendance 

• Education & Disabilities 

• Communication 

• Staff Openings 

• Volunteer/Parent Involvement 

• In-Kind 

• Child Abuse and Mandatory Reporting 

• CACFP Reimbursement 

• Health 

 
Health & Safety 
Staff complete weekly and monthly checks. Nothing new to report.  
 
NOI Board Minutes 
May 15, 2025, minutes were shared. There were no questions or concerns.   
 
Committee Reports 
Nothing new to report.  
 
IM/PI Alerts 
ACF-OHS-IM-25-04 
 



 

 

 
Program Goals  
Tonya reviewed HS/EHS Goals and Objectives Progress Report with the Policy Council.  

• Self-Assessment short term goals 

• Strategic Plan long term goals 
 
Transportation Waiver 
Tonya presented the annual Transportation Waiver to the Policy Council. Eden Hinrichs motioned to 
approve the Transportation Waiver as presented. Amy Nentl seconded. Motion carried. 
 
Waukee Construction Update  
Tonya reviewed the current progress of the Waukee construction.  
 
Focus Area 1 Results  
Tonya reviewed the results of the Focus Area 1 Review. Tonya explained the Possibl0e review outcomes 
given in each area monitored:  

1. Compliant 
2. Area of Concern 
3. Area of Noncompliance 

The program did have two areas of concern. Dental exams, and staff qualifications for EHS teachers, all 
other areas were compliant.  
 
Open Discussion 
 
Next Policy Council Meeting – August 12, 2025 – 6:00 PM 
 
Eden Hinrichs motioned to adjourn at 6:30 p.m. Hannah Johnston seconded. Motion carried. 


