HS/EHS POLICY COUNCIL MEETING
April 28, 2026

P.C. Members present: Colton Turnas, Jorie Trueblood, Chris Crocker, and Trish Sorenson.

P.C. Members present via Zoom: Sol Japa Morales, Bev Ozbun, Eden Hinrichs, Sydney Custer, Holly
Kirkman, Amy Nentl, and Cali Kuhse.

Staff present: Tonya Weber, HS/EHS Director, Chad Jensen, New Opportunities CEO, Eugene Meiners,
New Opportunities Board President, and Kara Montgomery, HS/EHS Office Coordinator.

Colton Turnas called the meeting to order at 6:02p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council.

1) CH Grant—HS/EHS March 2026

2) All Credit/charge card activity for March 2026

3) WH Grant — Supplemental Funds Waukee
There was a general discussion of various line items. We are 42% through our program year and 30.76%
expended. Our non-federal is at 35%. Tonya explained the breakdown of the financial summaries to the
Policy Council. A motion was made by Eden Hinrichs to accept the financial reports as presented. Cali
Kuhse seconded. Motion carried.

Policy Council Minutes
March 24, 2026, minutes were reviewed. Jorie Trueblood motioned to approve the minutes as read.
Chris Crocker seconded. Motion carried.

Program Report
Tonya summarized the following items on the March 2026 Program Report:

e Enrollment and Attendance e In-Kind

e Education & Disabilities e Child Abuse and Mandatory Reporting
e Communication e CACFP Reimbursement

e Staff Openings e Health

e Volunteer/Parent Involvement

Health & Safety
Tonya reviewed the open health and safety items with the Policy Council.

NOI Board Minutes
March 26, 2026, minutes were shared. There were no questions or concerns.

Committee Reports
Nothing new to report.

Program Goals
Self-Assessment and Strategic Plan goals and progress were reviewed.



IM/PI Alerts
No new.

Waukee Construction Progress
Gene Meiners gave the Policy Council an update on the Waukee building. He was able to tour the

building on Friday, April 24. Gene highlighted the great natural lighting in the building.

Focus Area 2 Federal Review Report
Tonya reviewed the FA2 review report with the Policy Council.

School District Partnership Updates/Changes
Tonya discussed the following school district partnerships updates and changes.
e Panora

Next Policy Council Meeting — May 26, 2026 — 6:00 PM

Jorie Trueblood motioned to adjourn at 6:32 p.m. Chris Crocker seconded. Motion carried.



