HS/EHS POLICY COUNCIL MEETING
March 24, 2026

P.C. Members present: Coltan Turnas, and Chris Crocker.

P.C. Members present via Zoom: Lindsay Shriver, Paris Brown, Cali Kuhse, Bev Ozbun, Sol Japa Morales,
Atil Lokule-Lemi, Sydney Custer.

Staff present: Tonya Weber, HS/EHS Director, and Kelli Bush, Staff Accountant
Staff present via Zoom: Chad Jensen, CEO

Colton Turnas called the meeting to order at 6:04 p.m.

Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) CH Grant—HS/EHS February 2026

2) All Credit/charge card activity for February 2026

3) WH Grant — Supplemental Funds Waukee

4) There was a general discussion of various line items.
There was a general discussion of various line items. We are 25% through our program year and 22.78%
expended. Our non-federal is at 26%. Tonya explained the breakdown of the financial summaries to the
Policy Council. A motion was made by Chris to accept the financial reports as presented. Atil seconded.
Motion carried.

Head start CH grant Non-Federal Share

Tonya reviewed where the program is at with the year 4 non-federal share. She shared what the
program is doing to generate non-federal share and how parents/Policy Council members can help with
this goal.

Approval of the candidate for Chief Financial Officer

Chad gave an overview of the process to hire a new CFO. Sheri will help with on boarding of the new
CFO. Chad gave credentials on applicant Shannon Anthofer. Motion was made by Atil to approve
Shannon Anthofer as new CFO, seconded by Chris. Motion carried.

Policy Council Minutes
February 24, 2026, minutes were reviewed. Lindsay motioned to approve the minutes as read. Cali
seconded. Motion carried.

Program Report
Tonya summarized the following items on the February 2026 Program Report:
e Enrollment and Attendance In-Kind
e Education & Disabilities Child Abuse and Mandatory Reporting
e Communication CACFP Reimbursement
e Staff Openings Health
e Volunteer/Parent Involvement



Health & Safety
Tonya explained that our staff complete weekly and monthly health and safety checks. Tonya reviewed
the open maintenance requests.

NOI Board Minutes
February 26, 2026, minutes were shared. There were no questions or concerns.

Committee Reports
Tonya reviewed the HS/EHS winter progress report for enrolled children. The following areas are
included in the report.

e Social — Emotional e Cognitive

e Physical e Literacy

e language e Mathematics
IM/PI Alerts

Nothing new to share.

New Opportunities Fiscal Year 2025 Audit Report
Tonya explained the results of the Fiscal Year 2025 Audit Report and how to access it via the website.

Focus Area 2 Review
Tonya explained to the Policy Council that we had our Focus Area 2 Review this month. We are waiting

for the results of the review to come in.

Other: Atil inquired about the busing schedule for 2026-27 for Carroll, Tonya discussed busing for this
year and explained that she has not heard of any changes for next years schedule.

Next Policy Council Meeting — April 28th, 2026 — 6:00 PM

Atil motioned to adjourn at 6:47 p.m. Lindsay seconded. Motion carried.



