HS/EHS POLICY COUNCIL MEETING
February 25, 2025

P.C. Members present:

P.C. Members present via Zoom: Abigail Diaz, Amber Norris, Amber Peplinski, Cassandra Brown, Lindsey
Shriver, Rebecca Knutson, Bev Ozbun, and Eden Hinrichs.

Staff present: Tonya Weber, HS/EHS Director, Eugene Meiners, Board President, and Kara Montgomery,
HS/EHS Office Coordinator.

Amber Peplinski called the meeting to order at 6:01 p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:

1) WH Grant — Supplemental Funds Waukee

2) CH Grant — HS/EHS January 2025

3) All Credit/charge card activity for January 2025
There was a general discussion of various line items.
November was the final month of year two of the grant. Tonya noted the full year 2 grant funds have
been expended or encumbered. The one project that will not be able to be completed in the 90 day
liquidation period is the 10th street wall anchor project in the amount of $98,030.14. She noted a
liquidation extension will be submitted. We are currently in year 3 of the CH Grant. A motion was made
by Eden Hinrichs to accept the financial reports as presented. Rebecca Knutson seconded. Motion
carried.

CH Grant Year 2 Liquidation Extension

Tonya explained that Head Start is requesting a Liquidation Extension for $98,030.14 to be used for the
anchor wall project at the 10™ street EHS location. A motion was made by Bev Ozbun to approve the CH
Grant year 2 Liquidation Extension. Eden Hinrichs seconded. Motion carried.

Policy Council Minutes
January 28, 2025, minutes were reviewed. Lindsey Shriver motioned to approve the minutes as read.
Bev Osbun seconded. Motion carried.

Program Report
Tonya summarized the following items on the January 2025 Program Report:
e Enrollment and Attendance e In-Kind
e Education & Disabilities Child Abuse and Mandatory Reporting
e Communication CACFP Reimbursement
e Staff Openings Health
e Volunteer/Parent Involvement

Health & Safety
Tonya explained that our staff complete weekly and monthly health and safety checks. Tonya reviewed
open health and safety reports.



NOI Board Minutes
January 30, 2025, minutes were shared. There were no questions or concerns.

Committee Reports
Nothing new to report from the classroom checkpoints.

IM/PI Alerts
No new.

Presentation of New Opportunities, Inc. Annual Report
Chad explained the New Opportunities, Inc Annual Report and how to access it via the New
Opportunities website.

Review New Opportunities, Inc. Mission Statement
Chad reviewed the New Opportunities Mission Statement.

Human Resources Policies & Procedures

Chad summarized the following Policy and Procedure updates. Chad explained that the following
changes had been made to the Human Resources Policies & Procedures. These changes will go to the
full Board of Directors this Thursday.

e Conflict of Interest e Timekeeping

e Pre-Employment Investigation e Standards of Conduct

e Benefit Plans e Abuse and Molestation Prevention
e Training and Development Policy

The Abuse and Molestation Prevention Policy is new. Bev Ozbun motioned to accept the Human
Resources Policies & Procedures as presented. Abigail Diaz seconded. Motion carried.

Fiscal Policies & Procedures

Chad reviewed the list of fiscal procedure changes submitted by Sheri Mertz. These will go to the full
Board of Directors this Thursday. Abigail Diaz motioned to accept the Fiscal Policies & Procedures as
presented. Eden Hinrichs seconded. Motion carried.

HS/EHS Policies & Procedures — Update/Change
Update to the following Policies and Procedures were presented.
ERSEA
e Policy 315 — Head Start/early Head Start Center Based Family Partnerships and Strengths and
Needs Assessment. Removal of family tiering.
e Policy 316 — Family Partnership Services Tiering. Will be removed to reflect the changes made to
policy 315
A motion was made by Lindsey Shriver to accept the HS/EHS policy and procedure updates and changes
as presented. Abigail Diaz seconded. Motion carried.

ERSEA Policy Council Training
Tonya presented the ERSEA training to the Policy Council.

Next Policy Council Meeting — March 25, 2025 — 6:00 PM

Eden Hinrichs motioned to adjourn at 7:00 p.m. Rebecca Kuntson seconded. Motion carried.



