
 

 

         HS/EHS POLICY COUNCIL MEETING 
December 9th, 2025 

 
P.C. Members present: Trish Sorenson 
 
P.C. Members present via Zoom: Sol Japa Morales, Brigit Woodworth, Colton Turnas, Chris Crocker, 
Lindsey Shriver, Cali Kuhse, Sydney Custer, Amy Nentl, Cassandra Matthews, and Eden Hinrichs.  
 
Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, Eugene Meiners, New Opportunities 
Board President, and Kara Montgomery, HS/EHS Office Coordinator. 
 
Colton Turnas called the meeting to order at 6:07 p.m. 
 
Roll Call 
 
Financial Reports 
The following financial reports were reviewed with the Policy Council:  

1) CH Grant – HS/EHS October 2025  
2) All credit/charge card activity for October 2025 

3) WH Grant – Supplemental Funds Waukee  

There was a general discussion of various line items. It was noted that Head Start/Early Head Start was 
91% through the program year and 83% expended.  Sheri Mertz explained that year 3 of 5 will be fully 
expended. Non-federal is at 73%. Sheri explained that we are waiting on the approval of the Non-federal 
share waiver. As a program we will continue to focus on our non-federal share contributions. A motion 
was made by Lindsey Shriver to accept the October financial reports as presented. Eden Hinrichs 
seconded. Motion carried.  
 
Policy Council Minutes 
October 28, 2025, minutes were reviewed. Brigit Woodworth motioned to approve the minutes as read. 
Chris Crocker seconded. Motion carried. 
 
Program Report 
Tonya summarized the following items on the October 2025 Program Report: 

• Enrollment and Attendance 

• Education & Disabilities 

• Communication 

• Staff Openings 

• Volunteer/Parent Involvement 

• In-Kind 

• Child Abuse and Mandatory Reporting 

• CACFP Reimbursement 

• Health 
 

Health & Safety 
Tonya reviewed the current Health & Safety report.  
 
 



 

 

NOI Board Minutes 
October 30, 2025, minutes were shared. There were no questions or concerns.   
 
Committee Reports 
The following School Readiness (Fall 2025 checkpoints) were reviewed by Tonya for EHS & HS.  

• Social - Emotional 

• Physical 

• Language 

• Cognitive 

• Literacy 

• Mathematics 
 
IM/PI Alerts 
Nothing new to share.  
 
Program Goals 
Self-Assessment and Strategic Plan goals and progress were reviewed.  
 
HS/EHS Selection Criteria 
Tonya explained the Selection Criteria and enrollment prioritization process. Tonya proposed the 2025 
EHS & HS Selection Criteria. Eden Hinrichs motioned to approve the HS/EHS Selection Criteria. Lindsey 
Shriver seconded. Motion carried. 
 
Policy Council Handbook Approval  
Tonya provided Policy Council members with the Policy Council handbook. The handbook was reviewed. 
Eden Hinrichs motioned to approve the Policy Council Handbook. Cali Kuhse seconded. Motion carried.  
 
2024-2025 HS/EHS Annual Report 
Tonya reviewed the HS/EHS Annual Report with the Policy Council. 
 
Policy Council Schedule Survey Results 
The survey results were shared. Meetings will continue to be on the last Tuesday of each month at 6:00 
p.m. 
 
Policy Council 101 
Tonya provided Policy Council training. Training included Head Start Program Performance Standards, 
Policy Council by-laws, and council responsibilities.  
 
Next Policy Council Meeting 
January 27, 2026 – 6:00 p.m.  
 
Colton Turnas motioned to adjourn at 7:07p.m. Chris Crocker seconded. Motion carried. 
 

 


