HS/EHS POLICY COUNCIL MEETING
January 27, 2026

P.C. Members present: Colton Turnas, Jorie Trueblood, Trish Sorenson, and Chris Crocker.

P.C. Members present via Zoom: Bev Ozbun, Brigit Woodworth, Lindsey Shriver, Sol Japa Morales,
Sydney Custer, and Trent Rohlfs.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, and Kara Montgomery, HS/EHS Office
Coordinator.

Colton Turnas called the meeting to order at 6:03 p.m.
Roll Call

Financial Reports
The following financial reports were reviewed with the Policy Council:
1) CH Grant—HS/EHS November and December 2025
2) All Credit/charge card activity for November and December 2025
3) WH Grant — Supplemental Funds Waukee
)

4) There was a general discussion of various line items.

November marked the final month of year three of the grant. Sheri reported that all year three grant
funds have been fully expended. She also reviewed the non-federal share waiver and noted that the
waiver is currently in the approval process. The December 2025 financial report was presented.
December marked the beginning of year four of the grant. Sheri reviewed the WH Grant with the Policy
Council. A motion was made by Chris Crocker to accept the financial reports as presented. Lindsey
Shriver seconded. Motion carried.

Head Start CH Grant Non-Federal Share

Tonya reviewed the non-federal share with the Policy Council. She shared examples of how volunteer
hours can be counted and explained the non-federal requirements. Tonya also discussed what the
program is doing to meet these requirements.

Policy Council Minutes
December 19, 2025, minutes were reviewed. Jorie Trueblood motioned to approve the minutes as read.
Chris Crocker seconded. Motion carried.

Program Report
Tonya summarized the following items on the November and December 2025 Program Reports:

e Enrollment and Attendance e In-Kind

e Education & Disabilities e Child Abuse and Mandatory Reporting
e Communication e CACFP Reimbursement

e Staff Openings e Health

e Volunteer/Parent Involvement

Health & Safety
Tonya reviewed the current Health & Safety report.



NOI Board Minutes
December 11, 2025, minutes were shared. There were no questions or concerns.

Committee Reports
Nothing new to report.

IM/PI Alerts
No new.

Waukee Expansion Project
Tonya updated the Policy Council on the progress of the Waukee project and shared photos.

2025-2026 Recruitment Kick-Off
Tonya explained that we are currently recruiting for the 2026-2027 school year.

Federal Mileage Rate
Mileage reimbursement rate increased to $.725 effective January 1, 2026.

Next Policy Council Meeting — February 24, 2026 — 6:00 PM

Chris Crocker motioned to adjourn at 6:46 p.m. Lindsey Shriver seconded. Motion carried.



