HS/EHS POLICY COUNCIL MEETING
December 10th, 2024

P.C. Members present:

P.C. Members present via Zoom: Dawood Mayom, Amy Nentl, Amber Norris, Cassandra Brown, Cara
McCoy, Hannah Jonston, Yandi Barco, Bev Ozbun, Brittanie Mulnix, and Keira Morrow.

Staff present: Tonya Weber, HS/EHS Director, Sheri Mertz, CFO, Eugene Meiners, New Opportunities
Board President, and Kara Montgomery, HS/EHS Office Coordinator.

Eugene Meiners called the meeting to order at 6:07 p.m.
Roll Call

Financial Reports

The following financial reports were reviewed with the Policy Council:
1) CH Grant—HS/EHS October 2024
2) All Credit/charge card activity for October 2024

There was a general discussion of various line items. It was noted that Head Start/Early Head Start is
92% through the program year and 81% expended. Non-federal is at 88%. Sheri Mertz reminded Policy
Council of the previously approved carryover of funds for the Early Head Start Carroll wall repair and the
self-funded unemployment reserve. A motion was made by Cassie Brown to accept the October financial
reports as presented. Dawood Mayom seconded. Motion carried.

Policy Council Minutes
October 29, 2024, minutes were reviewed. Amy Nentl motioned to approve the minutes as read. Yandi
Barco seconded. Motion carried.

Program Report
Tonya summarized the following items on the October 2024 Program Report:
e Enrollment and Attendance
e Education & Disabilities
Communication
Staff Openings
Volunteer/Parent Involvement
e In-Kind
e Child Abuse and Mandatory Reporting
e CACFP Reimbursement
e Health

Health & Safety
Staff complete weekly and monthly checks. There were no new reports.

NOI Board Minutes
October 31, 2024, minutes were shared. There were no questions or concerns.



Committee Reports
The following School Readiness (Fall 2024 checkpoints) were reviewed by Tonya.

e Social — Emotional e Cognitive

e Physical e Literacy

e language e Mathematics
IM/PI Alerts
ACF-OHS-PI-24-05 ACF-OHS-IM-24-06
ACF-OHS-PI-24-06 ACF-OHS-IM-24-07

ACF-OHS-PI-24-07

Program Goals
Self-Assessment goals and the Strategic Plan were reviewed.

HS/EHS Selection Criteria

Tonya explained the Selection Criteria enrollment prioritization process. Tonya proposed a new “eligible
child of an employee” category that will include an additional 15 points. Tonya also proposed increasing
the FIP/SSI/SNAP category from 100 points to 150 points. Cassie Brown motioned to approve the
HS/EHS Selection Criteria. Hannah Jonston seconded. Motion carried.

HS/EHS Policies & Procedures — Update/Change
Update to the following Policy and Procedure to align with the new standards definition of income was
presented.

ERSEA
e Policy 302 — Application Process

Amy Nentl motioned to approve the policy additions and changes. Yandi Barco seconded. Motion
carried.

2023-2024 HS/EHS Annual Report
The Annual Report was reviewed. All Head Start and Early Head Start families will receive a copy.

Policy Council Schedule Survey Results
The survey results were shared. Meetings will continue to be on the last Tuesday of each month at 6:00

p.m.

Policy Council 101
Tonya presented Policy Council 101.

Next Policy Council Meeting
January 28, 2025 - 6:00 p.m.

Amy Nentl motioned to adjourn at 7:05 p.m. Yandi Barco seconded. Motion carried.



