
 

 

 HS/EHS POLICY COUNCIL MEETING 
October 28, 2025 

 
P.C. Members present: Amber Peplinski, Colton Turnas, Antonia Crabb, Trish Sorenson, Jorie Trueblood, 
Atil Lokule-Lemi, and Chris Crocker. 
 
P.C. Members present via Zoom: Holly Kirkman, Lindsey Shriver, Kiara Taylor, Sydney Custer, Sol Japa 
Morales, Eden Hinrichs, Cassidy Wilson, Currina Stone, Shayla Shirbroun, Brigit Woodworth, Casandra 
Alexy Puente Martinez, Cassie Brown, and Cassandra Mathews.  
 
Staff present: Tonya Weber, HS/EHS Director, Chad Jensen, New Opportunities CEO, Eugene Meiners, 
New Opportunities Board President, Kara Montgomery, HS/EHS Office Coordinator, Magen Fineran, 
Family Advocate, Jenny Sorensen, Family Advocate, Nichole Flinn, Family Advocate, Marlen Ordonez, 
Family Advocate, Diane Allen, Family Advocate, and Darina Veasley, Family Advocate. 
 
Amber Peplinski called the meeting to order at 6:05 p.m. 
 
Roll Call 
 
Financial Reports 
Tonya reviewed the following financial reports with the Policy Council: 

1) CH Grant – HS/EHS July & September 2025 
2) All credit/charge card activity for September 2025 
3) WH Grant – Supplemental Funds Waukee  

There was a general discussion of various line items. The program is 83% through the program year and 
78% expended. Non-federal is at 54%. Tonya explained the breakdown of the financial summaries to the 
Policy Council. Tonya explained the non-federal share and the current non-federal share recorded by the 
program. Tonya summarized the Waukee Supplemental Funds. A motion was made by Colton Turnas to 
accept the financial reports as presented. Eden Hinrichs seconded. Motion carried. 
 
Policy Council Minutes 
September 23rd, 2025, minutes were reviewed. Lindsey Shriver motioned to approve the minutes as 
read. Eden Hinrichs seconded. Motion carried. 
 
Program Report 
Tonya summarized the following items on the September 2025 Program Report: 

• Enrollment and Attendance 

• Education & Disabilities 

• Communication 

• Staff Openings 

• Volunteer/Parent Involvement 

• In-Kind 

• Child Abuse and Mandatory Reporting 

• CACFP Reimbursement 

• Health 

 
Health & Safety 
Staff complete weekly and monthly checks. Open reports were reviewed.  
 
NOI Board Minutes 
September 25th, 2025, minutes were shared. There were no questions or concerns.   
 
Committee Reports 
There is nothing to report. 



 

 

 
IM & PI Alerts 
ACF-OHS-IM-25-05 
ACF-OHS-IM-25-06 
 
NFS Waiver 
Tonya presented the Non-Federal Share Waiver Request for the CH Grant.  New Opportunities, Inc. 
requests to reduce the required non-federal share for the December 1, 2024, through November 30, 
2025, by $312,955. Tonya shared information regarding non-federal share requirements, and how policy 
council members could contribute towards the program goal. Tonya shared some strategies the 
program has implemented to increase non-federal share, including obtaining updated appraisals, 
reviewing school district contractual non-federal, and increasing non-federal emphasis on volunteerism 
within the classrooms. A motion was made by Jorie Trueblood. Seconded by Atil Lokule-Lemi to approve 
the NFS Waiver. Motion carried. 
 
Code of Ethics / Nepotism Policy / Conflict of Interest Policy 
Tonya explained the Code of Ethics, Nepotism Policy, and Conflict of Interest Policy. Documents will be 
sent out via Docusign. 
 
Approval of Community Representatives 
 
Amber requested a motion to approve Trish Sorenson as a Community Representative on the Policy 
Council. Lindsey Shriver motioned to approve. Atil Lokule-Lemi seconded. Trish Sorenson was approved 
as a Community Representative on the Policy Council.   
 
Policy Council Officers 
Tonya explained each officer’s duties and the importance of being an officer on the Policy Council. 
 
Colton Turnas and Jorie Trueblood nominated themselves for President. There were no other 
nominations. Trish Sorenson motioned to close the nominations. Chris Crocker seconded. Motion 
carried. A Policy Council vote was taken. Colton Turnas received the majority of the votes and was 
elected President of the Policy Council.  
 
Jorie Trueblood nominated herself for Vice President. There were no other nominations. Colton Turnas 
motioned to close the nominations. Antonia Crabb seconded. Motion carried. All members present 
voted to elect Jorie Trueblood as Policy Council Vice President.  
 
Cassidy Wilson and Brigit Woodworth nominated themselves for Secretary.  There were no other 
nominations. Trish Sorenson motioned to close the nominations. Colton Turnas seconded. A Policy 
Council vote was taken. Cassidy Wilson received the majority of the votes and was elected Policy Council 
Secretary. 
 
Amber Peplinski called for a motion to confirm all three appointments. Atil Lokule-Lemi motioned to 
approve. Trish Sorenson seconded. Motion carried.   
 
Service Appreciation 
2024-2025 Policy Council members were recognized with a Certificate of Appreciation.  Kara 
Montgomery/Office Coordinator will mail certificates to members who were unable to attend in person. 
 
Policy Council Survey 



 

 

Policy Council members were asked to complete the schedule/survey. The survey is available via QR 
code for members to fill out.  
 
Next Policy Council Meeting is December 9th, 2025, at 6:00 p.m. 
 
Colton Turnas motioned to adjourn at 7:48p.m. Chris Crocker seconded. Motion carried. 


