New Opportunities, Inc.
Board Meeting Via ZOOM and in Person

MINUTES
Thursday, October 31, 2024
Meeting was called to order by Board President Eugene Meiners at 4:00 p.m.

A. Welcome and Introductions

Present: IN-PERSON: Carolyn Masters, Jon Hays, Peg Hamilton,
Dan Benitz, Mike Fischer, Deb Lightner, Denis James,
Rhonda Mart, Tim Farmer, Eugene Meiners

VIA-ZOOM: Carl Legore, Terry Striegel, Jerome Kuster,
Wendy Pittman, Cindy Wallace

Excused: Erica Burris, Dillon Brandt, Mackenzie Felt-Lewis, Heath
Hansen, Mark Hanson, and Kim Denman.

Staff Present:  Chad Jensen, CEO; Sheri Mertz, CFO; Cassidy Stubbe,
Board Recorder

B. A motion was made for the approval of the September 26,2024 Board Minutes
by Carolyn Masters and seconded by Denis James. All voted aye. Motion carried.

Reports by Sheri Mertz, CFO

A. Sheri discussed with the Board the preliminary financial reports ending
September 30, 2024. There was general discussion of various line items. The
FLEX Forfeiture Health Insurance reserve was discussed. The Board wants to
continue to establish the reserve and investigate partial self-funding options in
the next few years. A motion was made to accept the preliminary financial
reports ending September 30, 2024 by Dan Benitz and seconded by Denis James.
All voted aye. Motion carried.

B. Sheri presented the CSBG-24-01 Budget Amendment. A motion was made by Mike
Fischer and was seconded by Tim Farmer to approve the amendment. All voted aye.
Motion carried.

Reports by Chad Jensen, CEO

A. Gene, Chad, and Sheri presented the Policy Council update to the Board.
a) HS/EHS September 2024 Financials.
b)  All charge account activity for September 2024.
c) The September 2024 HS/EHS Program Reports.
d) Strategic Plan



e)  NFS Waiver — Discussion was held on NFS waiver. Carolyn Masters
made the motion to approve the waiver and Denis James seconded.
All voted aye. Motion carried.

f) HS/EHS (07CH012197-02) Budget Revision — Discussion was held
regarding the closeout of the current HS/EHS year 2 budget ending
11/30/24. The revision is to increase the Equipment category for the
actual cost of the vehicle that exceeded the budget. The Other
category is also being increased for a building maintenance project to
anchor walls at the Carroll EHS Center. It was noted that if this
maintenance project cannot be completed within the 90-day
liquidation period, an extended liquidation or carry over to year 3 will
need to be requested. The various budget categories being adjusted
were discussed. A motion was made by Mike Fischer and seconded
by Carolyn Masters to approve the budget revision as presented. All
voted aye. Motion carried.

B. Chad proposed a “Grateful for your Commitment and Contributions” Paid Time
Off day to extend the holiday for 2024. Chad explained staff are working very
hard /dealing with stressful situations. An extra day off with family and friends
would help to show the board’s / administrative team’s recognition and
appreciation for staff. This will also allow staff to rejuvenate and prepare for a
new year. The date selected will be the day after Christmas (Thursday).
Therefore, encouraging staff to take vacation or personal on Friday thus giving
staff a very long holiday break. Mike showed support for this proposal and
suggested Chad report back to the board in January. A motion was made for
approval by Mike Fischer and seconded by Carolyn Masters. All voted aye.

C. Chad handed out to the Board the following correspondence/information

vii.
viii.

xi.

Correspondence from Health & Human Services: CSBG Inspection & Review
and Organizational Standards Review.

DOE Weatherization Assistance (DOE-24-01) Amendment 4

DOE Weatherization Assistance (DOE-24-01) Amendment 5
Low-Income Home Energy Assistance (LIHEAP-24-01) Amendment 6
Weatherization Assistance Program (IPL-24-01) Amendment 3
Weatherization Assistance Program (BHE-24-01) Amendment 1
Weatherization Assistance Program (MEC-24-01) Amendment 2
HEAP Weatherization Assistance (HEAP-24-01) Amendment 5
Community Services Block Grant (CSBG) (CSBG-24-01) Amendment 8
Weatherization Assistance Program Home Inspection Report - FYI
The Royal Throne



IV. Adjournment
A. A motion was made at 4:46 p.m. by Peggy Hamilton to adjourn the meeting.
Rhonda Mart second this motion.

Respectfully submitted, Respectfully submitted,

\} f
Cassidy Stub;e

Board Recorder Board/Secretary




