New Opportunities, Inc.
Board Meeting Via ZOOM and in Person
MINUTES
Thursday, May 15th, 2025
4:00 p.m.

I.  Board Training: “Life Skills and Prime for Life Curriculum” Presented by Claire Circo, Prevention
Specialist.

II. Meeting was called to order by Board President Eugene Meiners at 4:20 p.m.
A. Welcome and Introductions.

Present: IN-PERSON: Jon Hays, Eugene Meiners, Peg Hamilton, Dan Benitz, Mike
Fischer, Terry Striegel, Deb Lightner, Denis James, Carolyn Master

VIA-ZOOM: Tim Farmer, Mackenzie Felt- Lewis, Cindy Wallace, Julia Helm,
Cory Ridgely, Jerome Kuster, Erica Burris

Excused: Heath Hansen, Kim Denman, Rhonda Mart, Wendy Pittman, Dillon Brandt

Staff Present: Chad Jensen, CEO; Sheri Mertz, CFO; Claire Circo, Prevention Specialist

B. A motion was made for the approval of the amended agenda by Mike Fischer and seconded by
Terry Striegel. All voted aye. Motion carried.

C. A motion was made for the approval of March 27, 2025, Minutes, by Denis James and seconded
by Dan Benitz. All voted aye. Motion carried.

III. CFO Reports — Sheri Mertz

A. Sheri discussed with the Board the financial reports ending March 2025. There was general
discussion of various line items. A motion was made to accept the financial reports ending
March 31, 2025 by Carolyn Masters and seconded by Dennis James. All voted aye. Motion
carried.

B. Sheri presented to the board a list summarizing bank account signatory authorization. A motion
was made to approve the list as presented by JD Kuster. It was seconded by Peg Hamilton. All
voted aye. Motion carried.

IV.  CEO Reports — Chad Jensen
A. Sheri, Chad, and Gene Meiners reviewed HS/EHS Policy Council agenda with the Board. The
following items were discussed:
a) Financial Reports for the month ending March 2025
b) All charge account activity for March 2025
) March 2025 and April 2025, Policy Council Minutes



d) The monthly Program Report for March 2025
€) Focus Area One (FA1) Review

B. The HS transportation waiver was presented to the board. A motion was made to approve the
waiver by Mike Fischer and seconded by Terry Striegel. All voted aye. Motion carried.

C. Community Service Block Grant (CSBG) FY2025
a) The 6-month NPI Report was presented to the board. A motion was made by Carolyn
Masters and seconded by Terry Striegel to approve the NPI Report. All voted aye.
Motion carried.
b) The Executive Summary was presented to the board. A motion was made to approve
the Executive summary by JD Kuster and seconded by Dennis James. All voted aye.
Motion carried.

D. FY26 Community Service Block Grant (CSBG) Full Application was presented by Chad. Areas
of discussion included:
a) Assessment process and report
b) Planning and Implementation
¢) Achievement of results — NPI report
d) Evaluation of FY25 6 month and FY26 Initial Targets
A motion was made to approve the FY26 CSBG full application by Terry Striegel and seconded
by Carolyn Masters. All voted aye. Motion Carried

E. General discussion was held regarding potential funding changes / challenges.
F. General discussion was held regarding the July 1% start for the ASO - Mental Health Districts.
G. Chad presented to the Board the Nepotism Disclosure Report from HR.

H. Approval of Recent Contracts:

a) A motion was made to approval of Iowa Family Development and Self Sufficiency
(FaDDS) Program — Designation of Additional Signatories by Peg Hamilton and
second by Dan Benitz. All voted aye. Motion carried.

b) A motion was made to approval of [owa Low Income Home Energy Assistance
Program (LIHEAP) — Designation of Additional Signatories by Carolyn Masters and
seconded by JD Kuster. All voted aye. Motion carried.

V. Handouts —FYTI’s

A general discussion occurred regarding:

a) Iowa Family Development and Self Sufficiency (FaDDS) Program (FWBPEIS25066)
Amendment 2

b) Community Services Block Grant (CSBG-24-01) Amendment 11

¢) Administration for Children & Families Office of Head Start Program Performance
Summary Report for the Focus Area One (FA1) review

d) Special Supplemental Nutrition Program for Women, Infants, Children (WIC)
(COACPVH25133)

e) Iowa Health & Human Services Desk Review for Community Services Block Grant —
resource report, year-end report & NPI report

f) Weatherization Assistance program Administrative Monitoring report completed

g) The Royal Throne for May and June



VI  Adjournment
A motion was made at 5:05 p.m. by Denis James to adjourn the meeting. Terry Striegel seconded
the motion. All voted Aye. Motion carried.

Respectfully submitted, Respectfully submitted,
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