
New Opportunities, Inc. 
Board Meeting Via ZOOM and in Person 

MINUTES 
Thursday, March 27th

, 2025 
4:00 p.m. 

I. Board Training: New Opportunities Eligibility, Recruitment, Selection, Enrollment and Attendance

(ERSEA). Presented by Tonya Weber Head Start/ Early Head Start Director.

II. Meeting was called to order by Board President Eugene Meiners at 4:22 p.m.

A. Welcome and Introductions.

Present: 

Excused: 

Staff Present: 

IN-PERSON: Eugene Meiners, J.D Kuster, Carolyn Masters, and Terry Striegel. 

VIA-ZOOM: Tim Farmer, Deb Lightner, Cindy Wallace, Erica Burris, Denis 
James, Kim Denman, Cory Ridgely, Dillon Brandt, and Mackenzie Felt-Lewis 
(joined at 4:30). 

Heath Hansen, Jon Hays, Dan Benitz, Mike Fischer, Peg Hamilton, Julia Helm, 
Rhonda Mart, and Wendy Pittman. 

Chad Jensen, CEO; Sheri Mertz, CFO; Cassidy Stubbe, Board Recorder; Tonya 
Weber, Head Start Early Head Start Director 

B. A motion was made for the approval of the February 27, 2025, Minutes, by J.D Kuster and
seconded by Carolyn Masters. All voted aye. Motion carried.

II. CFO Reports - Sheri Mertz

A. Sheri discussed with the Board the financial reports ending February 2025. There was general

discussion of various line items. A motion was made to accept the financial reports ending February

2025, by Terry Striegel and seconded by Carolyn Masters. All voted aye. Motion carried.

B. Sheri presented a letter from Iowa Savings Bank noting the agency's bank deposits exceeding the

FDIC insurance level are considered public funds and pursuant to Iowa Code Chapter 12C, are

covered by pledged securities the bank.

C. Sheri reviewed with the Board the Agency Line of Credit. Sheri noted there have not been any

draws on the line of credit for several years. She is recommending increasing the line of credit from

$300,000 to $500,000. A motion was made by Terry Striegel to approve the line of credit of

$500,000. It was seconded by Denis James. All voted aye. Motion carried.

Mackenzie Felt-Lewis joined via Zoom 

ill. CEO Reports - Chad Jensen 



A. Sheri, Chad, and Gene Meiners reviewed HS/EHS Policy Council agenda with the Board. The
following items were discussed:

1. Financial Reports for the month ending February 2025
2. All charge account activity for February 2025
3. The February 2025, Policy Council Minutes
4. The monthly Program Report for February 2025
5. HS/EHS Program Goal
6. School Readiness Progress Report
7. FocusArea OneReview

B. Chad gave an update on Head Start/ Early Head Start Waukee Project.
C. Chad gave an update on the ASO - Mental Health Districts - July 1st start.
D. Approval ofRecent Contracts:

1. DOE Weatherization Assistance Program (DO:S.25-01 ). A motion was made by Denis
James and seconded by Terry Striegel to approve the contract. All voted aye. Motion
carried.

ii. Approval of Iowa W eatherization Program - Designation of Additional Signatories. A
motion was made by Denis James to approve the signatories. A second motion was
made by Carolyn Masters. All voted aye. Motion carried

IV. Handouts - FYI's

i. Low Income Home Energy Assistance (LlllEAP-25-01) Amendment 2
ii. Low Income Home Energy Assistance (LIBEAP-25-01) Amendment 3
iii. DOE W eatherization Assistance (DOE-BIL 22-01) Amendment 4
1v. The Royal Throne

V. Adjournment
A motion was made at 5:00p.m. by Jerome Kuster to adjourn the meeting. Terry Striegel 
seconded the motion. All voted aye. Motion carried. 

Respectfully submitted, Respectfully submitted, 

7&:�> tllonBrandt ���� 
Board Recorder Board Secretary 


