
 

 
New Opportunities, Inc. 

Board Meeting Via ZOOM and in Person 
 

MINUTES 
 

Thursday, September 25, 2025 
4:00 p.m. 

 
 

I. Meeting was called to order by Board President Eugene Meiners at 4:09 p.m. 
 

A. Welcome and Introductions 
 

Present: IN-PERSON: Jon Hays, Eugene Meiners, Dan Benitz, Mike 
Fischer, Cindy Wallace, JD Kuster, and Denis James 

  
 VIA-ZOOM: Terry Striegel, Julia Helm, Dillon Brandt, and 

Carolyn Masters 
 
Excused: Heath Hansen, Mackenzie Felt-Lewis, Peg Hamilton, 

Rhonda Mart, Erica Burris, Tim Farmer, Kim Denman, Cory 
Ridgely, and Deb Lightner 

 
Staff Present: Chad Jensen, CEO; Sheri Mertz, CFO; Cassidy Stubbe, Board 

Recorder 
 
Guests Present: Andrew Dunlay of The Glienke Agency LLC 

 
B. A motion was made for the approval of August 14, 2025, Board Minutes by Denis 

James and seconded by Dan Benitz. All voted aye. Motion carried. 
  

 
II. CFO Reports – Sheri Mertz 

 
A. Andrew Dunlay, account executive with The Glienke Agency, presented their 

proposal for the agency’s annual property & liability insurance.  Andrew 
reviewed with the Board the various coverages and premiums. He noted that as 
our agent they researched and analyzed various options in the market to ensure 
the coverage quoted is the most cost effective according to the risk factors. The 
option of increasing the umbrella policy from $1 million to $2 million was also 
discussed. A motion was made by Terry Striegel and seconded by Mike Fischer to 
approve the proposal presented with the increase in the umbrella policy to $2 
million.  All voted aye. Motion carried. 
 

B. Sheri presented an overview and draft of the minutes from the 9/23/25 Finance 
Committee meeting.  The following was discussed: 

 
a) The cost allocation policy including the Indirect Cost Rate, direct 

charges, and the various cost allocation plans such as space, phone and 



 

employee. It was noted the FY24 proposal is still pending. Email 
inquiries to the Cost Allocation Services-Dallas office indicate the delay 
is due to staff cuts during the HHS reorganization. The provisional rate 
of 16% from the FY23 Rate Agreement is effective through 9.30.26. 

b) Principal Financial Stock update. 
c) The FY25 proposed Agency Budget including: 

1. The Federally Approved Provisional Indirect Cost Rate for FY26 
is 16.0% of wages and benefits. A rate of 15.7% is currently being 
used and will continue to be monitored for any adjustments needed 
throughout the fiscal year. 

2. The FY26 budget includes a 2.5% (COLA) plus a DHHS ARPA 
stipend retention incentive for Head Start and Early Head Start 
employees and a 3.0% (COLA) for all other employees effective 
10.1.25. 

3. Capital items will continue to be monitored with replacement or 
additions made as grant funding becomes available 

4. It was noted that the final mortgage payment is December 2028. 
5. The FLEX Forfeiture account was reviewed. This account has a 

current balance of approximately $50,300. The account consists of 
forfeited funds not utilized in accordance with IRS regulations. 
The purpose of this fund is to build up a reserve to help assist with 
future health insurance costs and possible partial self-funding. 

6. Balances for replacement items from the fire were reviewed. It was 
noted that they are expected to be fully expended in FY26. 

d) Succession Planning – CFO & CEO. 
 

C. At the September 23, 2025 Finance Committee meeting Mike Fischer moved to 
recommend to the Board approval of the Fiscal Year 2026 Preliminary Agency 
Wide Budget with a 2.5% (COLA) plus a DHHS ARPA stipend retention 
incentive for Head Start and Early Head Start employees and a 3.0% (COLA) for 
all other employees effective 10.1.25. The final agency wide budget will be 
presented at the October board meeting.  Jon Hays seconded the motion.  All 
voted Aye, motion carried. After further discussion by the board a motion was 
made by Denis James and seconded by JD Kuster to ratify the Finance 
Committee’s motion as stated above. All voted Aye, motion carried. 
 

D. Sheri discussed with the Board the financial reports ending August 31, 2025. 
There was a general discussion of various line items. A motion was made to 
accept the financial reports ending August 31, 2025, by Mike Fischer and 
seconded by Jon Hays. All voted aye. Motion carried. 

 
E. Sheri noted that now the Waukee property final plot combining all lots into one 

has been approved and recorded, an updated Notice of Federal Interest is needed. 
A motion was made to approve the Notice of Federal Interest for Waukee Head 
Start Property by Dan Benitz and seconded by Julia Helm. All voted aye. Motion 
carried. 

 
 
III. CEO Reports – Chad Jensen 
 




