New Opportunities, Inc.
Board Meeting Via ZOOM and in
Person

MINUTES
Thursday June 26, 2025
4:00 p.m.

I.  The Big Beautiful Bill potentially zeros out LIHEAP & CSBG — what are the Consequences? -
presented by Chad Jensen, CEO

Il.  Meeting was called to order by Board President, Eugene Meiners at 4:20 pm.

A. Welcome and Introductions

Present: IN-PERSON: Jon Hays, Eugene Meiners, Dan Benitz, Mike Fischer,

Deb Lightner, Carolyn Masters, Terry Striegel, Cory Ridgely, JD
Kuster, Denis James, Tim Farmer, and Peg Hamilton

VIA ZOOM: Rhonda Mart and Cindy Wallace

Excused: Heath Hansen, Julia Helm, Erica Burris, Kim Denman, Mackenzie
Felt-Lewis, Wendy Pittman, and Dillon Brandt

Staff Present:  Chad Jensen, CEO; Sheri Mertz, CFO; Cassidy Stubbe, Board Recorder

B. A motion was made for the approval of the May 15, 2025, Board Minutes by
Terry Striegel and seconded by Carolyn Masters. All voted aye. Motion carried.

lIl.  CFO Reports - SheriMertz

A. Sheri discussed with the Board the financial reports ending May 31, 2025.
There was general discussion of various line items. A motion was made to
accept the financial reports ending May 31, 2025, by Tim Farmer and
seconded by Cory Ridgely. All voted aye. Motion carried.

B. Sheri Presented to the Board the Annual 990, Return of Organization Exempt
from Income Tax. She noted the reporting period is Fiscal Year 2024. There
was a general discussion. Terry Striegel made a motion to file the 990 as

presented and it was seconded by Carolyn Masters. All voted aye. Motion
carried.



C. Sheri presented to the Board the Community Service Block Grant CSBG-24 Budget
Amendment. A motion was made by Peg Hamilton and seconded by Dan Benitz to
approve the amendment. All voted aye. Motion carried.

D. The Community Service Block Grant CSBG-25 Budget Amendment was presented to
the board by Sheri. A motion was made by Deb Lightner and seconded by Cory
Ridgely to approve the amendment. All voted aye, Motion carried.

V. CEO Reports - ChadJensen

A. Chad, Sheri, and Eugene reviewed Policy Council agenda with the Board.

Items discussed and presented included:

1. May 2025 financials for both the CH and WH grants. An update was
given on the Waukee Head Start project.

All charge account activity for May 2025.

May 2025 Policy Council minutes.

Program Report

It was noted that a lease agreement has been negotiated with the
Waukee Community School District for temporary HS/EHS
classrooms during the construction of the new Head Start Facility.
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B. Chad gave an update on the Behavioral Health Department. He discussed
the changes as well as the challenges that this may bring moving to the
Administrative Service Organization (ASO) / Districting model. It was
discussed that the gambling grant has ended, so we have moved employee
positions around. These changes have a start date of July 1. There are
certain funding questions that are still being negotiated and discussed.
Changes are being monitored very closely.

C. Approval of Recent Contracts:
1. FY2026 lowa Family Development and Self Sufficiency (FaDSS) Program
(FWBPEFD26001) A motion was made to approve the contract by JD
Kuster and seconded by Time Farmer. All voted aye. Motion carried.

D. Handouts - FYI's

. Community Services Block Grant (CSBG-24-01) Amendment 12

. Community Services Block Grant (CSBG-25-01) Amendment 3

. Community Services Block Grant (CSBG-25-01) Amendment 4

. Low-Income Home Energy Assistance Program (LIHEAP-25-01)
Amendment 4

5. Special Supplemental Nutrition Program for Women, Infants, Children

(WIC) (COACPVH25133) Amendment 3
6. The Royal Throne
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V. Adjournment
A. A motion was made at 4:51p.m. by Peg Hamilton to adjourn the meeting and
seconded by Cory Ridgely. All voted aye. Motion carried.

Respectfully submitted, Respectfully submitted,

Cassidy Stubbe, Board Recorder Dillon Brandt, Board Secretary






