New Opportunities, Inc.
Board Meeting Via ZOOM and in Person

MINUTES
Thursday, January 30, 2025
4:00 p.m.

I.  Meeting was called to order by Board President Eugene Meiners at 4:00 p.m.

A. Welcome and Introductions.

Present:

Excused:

IN-PERSON: Jon Hays, Eugene Meiners, Dan Benitz, Mike Fischer, Cindy
Wallace, Terry Striegel, Denis James, Carolyn Masters

VIA-ZOOM: Kim Denman, Deb Lightner, Jerome Kuster, Dillon Brandt,
Mackenzie Felt-Lewis, Wendy Pittman

Heath Hansen, Tim Farmer, Peg Hamilton, Rhonda Mart,and Erica Burris

Staff Present: Chad Jensen, CEO; Sheri Mertz, CFO; and Cassidy Stubbe, Board Recorder

B. A motion was made for the approval of December 12, 2024, Board Minutes by Denis James and
seconded by Terry Striegel. All voted aye. Motion carried.

II.  CFO Reports — Sheri Mertz

A. Sheri discussed with the Board the financial reports ending December 31, 2024. There was a
general discussion of various line items. A motion was made to accept the financial reports
ending December 31, 2024, by Terry Striegel and seconded by Caroline Masters. All voted aye
Motion carried.

III.  CEO Reports — Chad Jensen

A. Sheri, Chad, and Gene Meiners reviewed HS/EHS Policy Council agenda with the Board. The
following items were discussed:

1.

Noawnbkwd

Financial Report for the month ending November 2024 (end of year 2). Sheri noted the
full year 2 grant funds have been expended or encumbered. The one project that will not
be able to be completed in the 90 day liquidation period is the 10" street wall anchor in
the amount of $98,030.14. She noted either a liquidation extension or carryover request
will need to be submitted. The December 2024 financial report was also presented.

All charge account activity for November & December 2024

December 10, 2024, Policy Council Minutes

The monthly Program Report for December 2024

Strategic Plan

Self-Assessment

Policy & Procedure Update



6. Self-Assessment
7. Policy & Procedure Update
a. Administration Policy 128 - Health & Safet Environments for Children: added
paint to the lead testing policy.
b. ERSEA Policy 302 — Application Process: defined income and added any housing
costs greater that 30% of income will be deducted from the income calculation.

Jerome Kuster joined the zoom at 4:13

B. Chad summarized the process of selecting an architect for the Waukee HS/EHS facility. He
noted an RFQ was released on 11/16/24 and there was a great response. Thirteen firms
submitted proposals. A selection committee was established; Gene Meiners, Terry Striegel,
Chad Jensen, Tonya Weber, Sheri Mertz and Region XII COG consultant, Rick Hunsaker. The
selection committee reviewed all proposals and interviewed 3 firms on 1/17/24; CMBA, RDG
and SVPA. The committee is recommending the contract be awarded to SVPA. Chad presented
the proposed contract with SVPA to the board. A motion was made by Denis James to approve
the contract. It was seconded by Dan Benitz. All voted aye. Motion carried.

C. An update regarding the Behavioral Health System Alignment & Behavioral Health District was
presented by Chad. Chad noted Iowa Primary Care Association was chosen as the ASO for the
entire state. The board had general discussion regarding how this may affect New Opportunities.
It was noted New Opportunities is already well established with community partners and wants
to maintain these relationships.

IV. Handouts —FYT’s

i.  Low-Income Home Energy Assistance (LIHEAP-24-01) Amendment 10

ii.  Weatherization Assistance (BHE-24-01) Amendment 2

1ii. Weatherization Assistance (IPL-24-01) Amendment 4

iv.  Weatherization Assistance (MEC-24-01) Amendment 3

v.  Community Services Block Grant (CSBG-24-01) Amendment 10

vi.  Correspondence from Iowa Health and Human Services regarding weatherization field

inspections

vii. The Royal Throne

V. Adjournment
A motion was made at 4:53 p.m. by Dan Benitz to adjourn the meeting. Terry Striegel seconded
the motion. Motion carried.

Respectfully submitted, Respectfully submitted,

\

Cassidy Stubbe
Board Recorder Board Secretary



