New Opportunities, Inc.
Board Meeting in Person or Via ZOOM

MINUTES

Thursday, December 12, 2024
4:00 p.m.

l. Meeting was called to order by Board President Eugene Meiners at 4:05PM
A. Welcome and Introductions

Present: IN PERSON: Jon Hays, Eugene Meiners, Peg Hamilton,
Mike Fischer, Terry Striegel, Tim Farmer, Jerome Kuster,
Carolyn Masters, Mark Hanson, Deb Lightner
VIA ZOOM: Wendy Pittman, Dillon Brandt, Denis James,
Carl Legore, Cindy Wallace, Carolyn Masters, Kim Denman,
and Mackenzie—Felt Lewis

Heath Hansen, Dan Benitz, Rhonda Mart, Erica Burris
Excused:

Chad Jensen, CEO; Sheri Mertz, CFO; Cassidy Stubbe,
Staff Present: Board Recorder

Guest Present: Corey Ridgley, Carl Legore’s county supervisor replacement

B. A motion was made for the approval of the October 31, 2024, Board
Minutes by Denis James and seconded by Jerome Kuster. All voted aye
(Mackenzie absent for vote). Motion carried.

ll. CFO Reports — Sheri Mertz

A. Sheri presented to the Board the financial reports ending October 31,
2024. There was general discussion of various line items. A motion was
made to accept the financial reports ending October 31, 2024, by Terry
Striegel and seconded by Tim Farmer. All voted aye (Mackenzie absent
for vote). Motion carried.

lll. CEO Reports — Chad Jensen

A. Gene, Chad, and Sheri presented a Policy Council update to the Board:
a. HS/EHS October 2024 Financials.
1. All charge account activity for October 2024.
Policy Council Minutes October 29, 2024
October 2024 HS/EHS Program Reports.
School Readiness Plan for Fall
HS/EHS Selection Criteria:
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1. A motion was made by Carolyn Masters and seconded by
Carl Legore to approve the Selection Criteria. All voted aye
(Mackenzie absent for vote). Motion carried.

B. 2023-2024 HS/EHS Annual Report

C. Purchase of Waukee property was presented to the board. Discussion
was made about the future plans for construction of the property. A motion
was made by Terry Striegel and seconded by Peg Hamilton to approve
this motion. All voted aye (Mackenzie absent for vote). Motion carried.

D. The Notice of Federal Interest for 435 & 445 Ashworth Drive, Waukee was
presented. A motion was made to approve filing the federal interest by
Mike Fischer and seconded by Carolyn Masters. All voted aye (Mackenzie
absent for vote). Motion carried.

Mackenzie Felt-Lewis Joined via zoom.

E. Chad reviewed the Community Service Block Grant (CSBG) FY24 Year-
end report. The CSBG end of year report will be submitted to the State
wrapping up our Fiscal Year 2024 (October 1, 2023 — September 30,
2024) in December. There was a general discussion. Chad presented to
the Board the National Performance Indicators (NPIs) report for FY24 and
NPI targets for FY25. There was general discussion on the NPIs. A
motion was made to approve the CSBG End of Year report, FY24 National
Performance Indicators and FY25 National Performance Indicator Targets
by Mark Hansen and seconded by Jerome Custer. Motion carried.

F. Chad handed out to the Board the following correspondence/information:

a) Low-Income Home Energy Assistance (LIHEAP-24-01)
Amendment 7

b) Low-Income Home Energy Assistance (LIHEAP-24-01)
Amendment 8

c) Low-Income Home Energy Assistance (LIHEAP-24-01)
Amendment 9

d) Low-Income Home Energy Assistance (LIHEAP-25-01)
Amendment 1

e) DOE Weatherization Assistance (DOE-24-01) Amendment 6

f) DOE Weatherization Assistance (DOE-24-01) Amendment 7

g) Community Services Block Grant (CSBG) (CSBG-24-01)
Amendment 9

h) Family Development and Self-Sufficiency Program
(FWBPEIS25066) Amendment 1

i) HHS Correspondence I-Smile On-Site Visit

i) Board Meeting dates for 2025

k) Royal Throne



V.

VL.

Recognition and Congratulations to Mark Hansen (16 years) and
Carl Legore (8 years)

CEO Performance Review & Compensation Package (Annual
Process)

A. A motion was made by Peg Hamilton and seconded by Terry Striegel to
go into closed session at 4:51 PM. Motion Carried.

B. A motion was made by Carl Legore and seconded by Carolyn Masters to
come out of closed session at 5:10 PM. Motion carried.

C. A motion to approve the CEO Performance Review and Compensation
Package was made by Terry Striegel and seconded by Carl Legore.
Motion carried.

Adjournment
A. A motion was made at 5:12 by Jon Hays to adjourn the meeting. Peg
Hamilton seconded the motion. Motion carried.

Respectfully submitted, Respectfully submitted,
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Cassidy Stubbe Terry Stfiegel ¢

Board Recorder Board Secretary



