New Opportunities, Inc.

Board Meeting Via ZOOM
and in Person

MINUTES
Thursday August 14, 2025
4:00 p.m.

I.  Meeting was called to order by Board President, Eugene Meiners at 4:02 pm.

IN-PERSON: Eugene Meiners, Dan Benitz, Carolyn Masters, Peg Hamilton, Denis
James, Rhonda Mart, and Terry Striegel

VIA ZOOM: Kim Denman, Dillon Brandt, Cory Ridgely, and Julia Helm

EXCUSED: Heath Hansen, Mackenzie Felt-Lewis, Erica Burris, Tim Farmer, Mike
Fischer, Cindy Wallace, Deb Lightner, Jon Hays, and Jerome Kuster

STAFF PRESENT: Chad Jensen, CEO; Sheri Mertz, CFO; Cassidy Stubbe, Board
Recorder

A. A motion was made for the approval of June 26th, 2025, Board Minutes
by Terry Striegel and seconded by Carolyn Masters. All voted aye.
Motion carried.

II. CFO Reports - Sheri Mertz

A. Sheri discussed with the Board the financial reports ending July 31,
2025. Sheri gave an overview of the account balances for the HS/EHS
SUTA Self-Funded Reserve, Flex Forfeiture Reserve and Mortgage
Payable. A motion was made to accept the financial reports ending
June 30" by Denis James and seconded by Rhonda Mart. All voted aye.
Motion carried.

III.  CEO Reports - Chad Jensen

A. Chad, Sheri, and Eugene reviewed Policy Council agenda with the
Board. Items discussed and presented included:

1. June 2025 financials for both the CH and WH grants.



2. All charge account activity for June 2025
3. Policy Council Minutes
4. Program Report

5. Waukee HS/EHS bid summary was presented to the board. A total
of 6 bids were received. The bids ranged from $3,213,000 to
$3,910,750. Denis James made a motion to award the bid and
approve the construction contract to the low bidder, Butzke and
Burch Construction out of Urbandale, IA. Dan Benitz seconded
the motion. All voted aye. Motion carried.

6. Self-Assessment Report and Program Improvement Plan 2025-
2026 were discussed and reviewed by the Board. A motion was
made by Terry Striegel and seconded by Carolyn Masters to
approve the Self-Assessment Report and Program Improvement
Plan. All voted aye. Motion Carried.

7. HS/EHS Continuation Grant Year #4 application and budget for
12/1/25 through 11/30/26 were presented to the Board. It was
noted due to no COLA being awarded at this time the budget was
not able sustain replacement of any equipment or vehicles. This
will continue to be monitored and addressed as funding becomes
available. An unfunded COLA is in the application resulting in
the inability to fully fund the 1-year unemployment reserve. A
motion was made by Carolyn Masters and seconded by Rhonda
Mart to approve the HS/EHS Continuation Grant application as
presented. All voted aye. Motion Carried.

8. HS/EHS Training and Technical Assistance Plan and Budget were
presented to the Board. A motion was made by Peg Hamilton and
seconded by Terry Striegel to approve the HS/EHS Training and
Technical Assistance Plan and Budget. All voted aye. Motion
Carried.

9. HS Fall Programing Schedule was presented. A motion was made
by Dan Benitz and seconded by Denis James to approve the 2025-
2026 HS Fall Program Schedule. All voted aye. Motion Carried

10. HS/EHS Policies and Procedures — A summary of Policy and
Procedures updates was presented. A motion was made by
Carolyn Masters and seconded by Terry Striegel to approve the
additions and updates. All voted aye Motion Carried

11. A one-time Nutrition Supplemental Fund Application and budget
were presented to the board. These one-time funds are being made
available to programs to promote nutrition services and healthy
eating for enrolled children and families. Peg Hamilton made a
motion to approve the application and budget and it was seconded
by Terry Striegel. All voted aye. Motion carried.

B. Child Adult Care Food Program Policy and Procedure manual was presented to
the board. It was noted that all program policies and procedures are to reference
the Agency Human Resources and Accounting & Financial Policy & Procedure



Manuals whenever possible. Program specific policies should be limited to only
those necessary due to unique program processes. A motion was made to approve
the Child and Adult Care Food Program Policy and Procedure Manual by Carolyn
Masters and second by Rhonda Mart. All voted aye. Motion carried.

C. Upper Des Moines Iowa is closing its CACFP Home Sponsor Program. Mid Towa
Community Action, Community Action of Siouxland and New Opportunities have
discussed a plan to divide this service area and continue sponsoring the providers
in the impacted counties. The proposal is for New Opportunities to expand services
and cover the counties of Buena Vista and O’Brien. Peg Hamilton made a2 motion
to approve expanding New Opportunities Home Sponsor Service area to include

 Buena Vista and O’Brien counties and to request expansion funds in the amount of
$3,000. Terry Striegel seconded the motion. All voted aye. Motion carried.

D. Approval of Recent Contracts
1. There were no contract approvals for the month.

E. Handouts - FYT's

1. Community Services Block Grant (CSBG-25-01) Amendment 5

2. Community Services Block Grant (CSBG-24-01) Amendment 13

3. Low-Income Home Energy Assistance Program (LIHEAP)
(LIHEAP-25-01) Amendment 5

4, HEAP Weatherization Assistance (HEAP-24-01) Amendment 7

5. Special Supplemental Nutritional Program for Women, Infants,
Children (WIC) (COACPVH25133) Amendment 4

6. Letter from the US Department of Health & Human Services

7. The Royal Throne

IV. Adjournment

A. A motion was made at 5:02 by Dan Benitz to adjourn the meeting and
seconded by Denis James. All voted aye. Motion carried.

Respectfully submitted, Respectfully submitted,

(s T

Cassidy Stubbe, Board Recorder Dillon Brandt, Board Secretary




